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'University in Tallahassee, Delgado asked me, to continue as the

insnn‘rrz ON WRITING GRANTS
Delgado Junior-College
Vovember 30 -.December 1, 1972
»Harris K. Goldstein D.S.W., Institute Leader *

’h
,\ ~
\

(The iollowing is a transcript o§ the institute\proceedings. Td preserve the

3
1

\
flavor of the spontaneous give and take of the institute, editing\:?s been kept
to a minimum, The transcript begins with an explanation by the Director of his

' \ . \
background y o \ " . \ )

Nt T f’

I think it will help: you to know a little bit about my background I want

/

;
I e
—-—

you to know the biases in the background of tﬁe speaker. I originally'started
my. association with Delgado about eight years ago when I was teaching at Tulane. .:%
About three years ago when 1 left Tulane\hnd went to work for Florida State

\ earc consul- ‘ '?

4 s /
tant and their consultant‘gffffiﬂﬂiﬂgi—so’ My field is tesearch I teaoh

+

research and I engage in various kinds of reséarch; my 1ob‘here at Delgado is to
v \

help them do insxitutional research, to help them write research grants, planning

grants, progrum 8rants, and other things related to. institutional planningi_
7 . . i \‘

guess that's enough about me.

Asa kind of philosophical background to this discussion I would like,to give
\

you my own philosophy about writing.grants and my own philosovhy about grantsman-

ship. I think there are two ways you can approach writing grants: as a partner

with the agency from whom you are seeking funds or as a adversary with the agency

from whom you are seeking funds. I firmly believe in a partnership approach, and

i

not as an adversary. That is different from some colleagues of mine who gee this
as an adversary relationship, and they want to get away with everything they can.

Now my experience has been the opposite, so I approach grant writing from a
! ’ T >
partnership approach. -

I assume that you have some need that you want to get funded; 1 assume that the
4 - - R 1] /1‘
granting agency has somé funds that they want to spend; and I assume that some way or
. L]

4+ »

.
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‘another you are going to come together. This occasionally means that you Lannot <

(get exactly ghe motey you need for exactly the pdrpose Lhal you need. Sopetime
B . . P / .

you heve to MTulyuur purpose d Litele bit to Lit the granting agen(v's/ urpusc.

53

- A ,. .' A ” ; .
Usyally ii Lhusf is any bending Lo be done, you have to do it. The grinting

Jgency usually §yerates by very strict rules. The granting agency o} en operates
under cert#in laws. So it must opérate in certain ways, and there gre some things

they can dv and sdme things -they cannot do. A lot of success in g tiing_grapts is

knowing how to modnfv vour initial peed in order to meet the granfing igency's

policies. HNow this ?usineés of operating as a partner with the

: ‘ ?:\ . ‘
certain indications. Gt means that you don't try to disquise

@

If you want it for $omcthing, that's wha

7

you want the money.

may suggest that you write the grant for something else, thaf's diffetent. You q0

not decide to write it for something else unless they tell Jiu to. This being

. ~

partners means that you do not paJd vour budget, you operat*‘as honestly as you can

about your budget. That 4 think is both an ethical and afpractical necessity. -

Not ounly is it unethical to pad vour budget, but if you do, you will gct caught

at it. They know a lot more aboul writing budgets than/most of us do. Some of

’

ys have seen one budget and some of us have seen twenty, but the granting agencies

-~

thousands of budgets. So what it means is that there's-not a’whole lot

have seen
. . N

of point ia trying to picture your institution or organi.catlon any brighter than
M 7 )

» L 1

it is. They Dédebly know what. it is, and you might as well be straight forward

* . ‘
and honest about that. And when you write your orogress report, it means that

“ - you give then as honest a picture of what's happened as you can. Now on the

other hand, being honest doesn't mean that you have to hit your head against the

wall or wear . hai} shirt. Tt doesn't =mean that you‘hnvc:to do thing, that are

-

. -
. hed

) . ' . b
against-the benefit of your institution. * . .

You cin uften reach your goal by more than one method, ahd in trying to reach

.

the go1l vpu mav somelines dec.de that vou want to write, for example, a training

-

»

ranting agency has ’
e purpose for which

you tell them. They

«
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grantf You want to .train somebedy in a certain activity, but\it may be more
productive, because of the granting agency's policy, to write a grant for a research
grant where you study the effect ot this kind of training. ‘You&migﬁ take this
approach because the granting agency might have funds for research vhere 1t does
not have fun&s ror training, or vice versa.

This cooperative partnership has some other advantages. ;It puts you in a
position where when yon start worﬁlng on a grant, you can call up the agency and
say, "Look, I am having this problem;' Do you know what I can do about it?" It
perinits you to ask questions about the applicatiﬁn that dre[not'clear. It nermits.

. {
you to get some idea about what budget range the granting agency is thinking of.

.

.

It permits yoJ to answer questions such as whether yau have to have personnel
available before,the grant is written, and so forth. So I simply want to say épr
phi}osophy that 1 think this is the kind of";ay I an going to approacn,grhnc
writing in this institute. Now some of’&ou may want to take a different aoprodch;

that's fine, that's your aoproach, and you may want to say something about that.

-

I gave an instltute in Miami in June where one gentleman, who should be nameless,
" } . .

said that he believed in the adversary anproach and he\made a lot of good points
N ! .

about how he had been successful in, I won't say, defrauding agencies, but in

= -

presenting things in such a;wix that,it helped“him get the grants. I think you

have to decide which sort of way you want to go.

One of the problems\abont an 1nstitute like this is that I know there are a
lot of different backgrounds in tnié-groun. Some of you have written grants; some
of you may have written more grants than I have; some of you may have written no
grants. 1 am going to operate on the basis_tnat you are here to learn about
writing grants, and 1f I mention some things that some of you might already know,
I hope this will be kind of a review instead of a waste of time. If I mention

s

. ] , - .
anything that you think is contrary to your experience I would appreciate it very

much Lf you will put up-your hand and say something about it. I am not the final




N /‘ i
‘does not mean tha?,l know all the arswers and I hope that some of you people with

4=

authority on writing grants. There are many things ﬁhat I am still learning. I

‘suppose that I have ws}tten or helped write maybe fifty or sixty grants, but that

5

- ‘

e;perience will contribute and those without é¥perience will at least ask questions.
Just.to talk a few minutes more,/énd then I will stop for questions. The way

I plan to car:y this institute out is to briefly go through a number of poinps that

I will cover in more detail later in the institute. I try to follow the procedure

that an old country preacher once told me about how he did his preaching. 'H; said

that at first I tell them what I'm going to tell them, and then I tell them, and

then I tell them whatLI told them. And this is what I pfopo;e to do 1is to give

you a brief once over, then some details, and then a summary. With that in mind,

let's see if»you have any questions about the institfte or aont any of the

content of the institute or about §nything you woul& l1ike to have discussed here.

The first question is,always haréesﬁ to get.

| Comment: Dr. Goldstein, some have books on‘dbtaining Financing-Regearcﬁ
Projects. I was just wondering if this book is available here and if we can buy

< -
it somewhere. |

~ I”
Yes, we can give you the book and we will have a little break a little later

f »

and if you would like‘ggAhggg_éhg>book we can make it available.

; b

Question: At Southeastern, we are workiﬁg on eight different proposals at

_— i -
this time. The one that is causing us the most trouble is special services. Will
you get around to discussing specific proposals in your attempt to get federal

i

money to set up our special services programF
I will try to. I am not sure I know just what that service 1s. It may be
that Angel Delacroix is mare familiar with %t. If you will tell us a little more

about it later, we may be dble to 65 more hélpful. I think one of the things that

!
. gets pretty tiresome is to be lectured to, so if you can try some things and get

—

some reaction to them, this might be helpfdl. We have on a table outside, and some

of you may have noticed this, a resource file. There are several things out there.
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"like to lovk dt ‘some of those.

-5 ’ . \-
P A
o -

Tney are ideas and sources of ideas for grints. There are grant proposals that
S o i v

i . A
. \
Delgado has written, and that have been successfully funded. Perhaps you wouL%

. X

\
Some of thuge proposals are in process. There are a counrle of books cut thére
. . \
that are reports of research or reports of projects that Delgado has funded and
. . . ) \
completed. I hope that during the break you will take a look al them. This red '<\

%

hook, for instance, is an example of 5 teacher training institute which 3e were .
able to éct funded through the Office of Education.’ Lt‘wént on for a year where \
our tedachers were given special *training in qeachigg low inéomq and minority .
students. This blue book is a report-of a research project that we had funded.

Grant funding is going to get incrghsingly difficu{t: One of the cautions

=
<

I'would like to say ii,ihepjf‘do not have any magic wand or magic way of getting

funds. I do know on the basis of, experience some of the things th%t help get

gfanCS and some dbf the things that do not. I think this will be the chief value
’ f

.

that you will get out .of this institute.

i

When 1 teaéh,my research class, I say to my students that bne of the tﬁings

y -

-

that they may find out about research is that it produces no pguarantee of truth,

Ny

and_all of the procedures of research are a series of procedures aimed at reducing .. .

error. .None of these procedures guarantee truth. I think the same thing can be
- A . » . . - ) .’. ﬁ"'
said about this-institute; none of the preocedures will guarantee you a grant, but
. . . T .
most of them wijl help you eliminate errors in writing grants. Any other questions?

i * ' Y
.

Then,‘let us talk first about where you get ideas for grants. [ am proposing
1 .

to talk, in order, about ideas for writing-grants, the process in writing grants,

‘ ;
the content of a grant request, what happens to a grant after it leaves your
- L)

institution, and what are some of the problems in carrying outigrants after you
. P .

got them. This is a kind of chronological order from beginning éo end. Now I hove

i-
S —
we will have some time for the kind of thing Mr. Knowles has-Buggested about a -

partienlar grant because T think it makes a lot of these abstract ideas concrete.

s

/

H

LN
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- There are two places’ you can geét ideas for grants. One is unsolicited, ‘ 4
’ and the other is solicited grants. Nwl am going to use the term grant in a b
P .‘ . .

3

general sense to include both a grant and a contract and an ayard, and all are % . .
3 Bl
3 g

different terms. A contract is different from a~grant, and an award is sometimes |
A

different from both of theﬁ: We will talk about the differences later, but for Y
- ]

}
i v & .

now let us consider that the word grant includes all of these. Of the two sources 5
. . y N )y

of grants, the solicited grants are the ones from the government and/or private \
- - ~ ) . EY
sources, but most of the solicited grants come from the government. These are the By ;

grants that the government asks somebody to do. They are things that the goverament
wants done. For.?xample, they may advertise for somebody to develop a plan to

evaluafe all of the Headstart Programs in the United States, or they may advertise

L

o . .
¢

|
- \
for somebody to develop a model plan for teaching such and such a content. There .
- |
are various agenzies in the government that you can write to, particularly The !

/ , : |

Gov§rnmqnt Printing Office, and ask for these advertisements or solicitations for . .
piqﬁosals. Not many of them will fit the. junior college scene. ™any of them, for .

i
e%hmple, go to contractors. The Department of Defense does a lot of advertising

fﬁr particular grants that it wants to make, and for particular studies that it,
k] ) . - -t
&ants to make. So most of your grants, most of your contact with granting agencies, ’

- «

e {will be for unsolicited proposals. That is, you want to write something, or you. =~

; have an idea that you want to get funded, or you have heard about somebody else

who has an idea that they want to get funded; so you set.about trying to find out

how to fund it.

One of your best sources of funds is the material that The Government Printing

Office pung out about federal ageﬁcieé*-CaEaloque of Federal Assistance Etggréms. '
We have a c;py of that out on the table. It is about as thick as a Sears and

Roebuck Catalogue. It is a loose leaf piece of material., They send you

additional material froa time to time. This has listed in it in alphabetical order,

all the federal agencies that will fund projects. It also has a sﬁbiect index so

R

f} !

)
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that 1if you are interested in, as we were, for example, a child care program, you

can look under child care to see what the federal government might be funding in

v

.
that area. I suspect that ‘Some of you are familiar with that.

There is an information system available for private agencies as well, and I
P .

will give it to you éompletely so it will get on the tgbé. It is called the
Taft Information System and its mailing address is 1000 Vermount Avenue, N.W.,
Washington, D. C. I am not advertising this private system, which, I think, makes

. o
a prqfit on their gatalog. I am simply mentioning it because I have found it
?

useful, and Florida étate University keeps it in their Library. It too is a loose

-

leaf binder, and it lists all of the large and many of the smaller foundations. It
tells you vhat sort ofxthings they fund, what their policies are. They give you

examples of grants that they have funded. It is an gﬁhellenq source of private

‘ .
@ -7 e
<

funding. B .
Most of us/p ve been working with fe%eral funds. Federal funds, I think, are

»

going to get’ﬁ{éﬁter: and. you will find that more and more péBple are going to turn
f‘ :
to privaqg”ageﬂcies. 0f course, they are going to get overwhelmed, too. So it is
- ¥ s - wid
good,gf

¥

know. sources of information as much as you can. I suppose tnet most of
9

LN .

|

-~
¥

-éet it on\
federal\ééyegnment. 'Its address is 300 Madison National Bank Building, 1730 M

the tape too. The Science Information Exchange is operated by the

r . : .
Street, N.?L, yashington 20036. Science Information Exchange 1is not a funding
agency; it|will not provide you with any funds, but it is a source of information

about what {other people are doing, and many times in writing a grant it is useful

et et

To know whaE other people are doing--what research they are doing,or what training
they are do né. Ehey interpret science in a broad sense to include social science
as well as’ hysical\science. They will make a search of literature on a particular

topic for vd4rious prices. f think their minimum is $40.00. It is going in blind,
* ¥

but sometimés you feefgphat you get manv times more than the $40 worth. Yet some-

1 )
2

times when you ask them @b make a search, you only get a few listings of things

-

L 10

o
o anprpe Y

youxknow about the Science Informatién Exéhange, but in case you don't, I want to _
¥ . - - -




that have been done. Of course, that means“that only a few things have been
- @ g

done or they only know about a few things; but it is a source of information.

P

Any questions about how you get ideas for grants? Comments will be fine, too.

Comment: I would }.ike to comment about what we us:a to find out about federal

fﬁnding. We have found thap this publicahion called A Guide to Federal Aid

Education is very helpful.. It costs $275, which is a deterrent, but it has paid
. .

off for us. It is updated each month. You get it through the Appleton Publishing
4 -
Company, and it is a loose leaf two volume edition; you are probably familiar with
. .
it.

Quegtion: Who déﬁides on féasibility, on whether ,or not the grant will be

3

funded? Now, let's say, for example, .I comé)up with an idea for an unsolicited
. 2 N ¢ ?
grant and have an idea which I feel is feasible;*it is . .ceptable to the

institution for which I work, and I want to see if this can §e funded. Is there

any problem in getting this funded?

-~

There might be and there’might not. I have to say that depends;‘I don't mean
to be vague, .but there are lots of things that influence the fundability of a grant

and we will discuss those as we go along. When your grant gets into the granting

~ . .
agency, it is usually looked at by a_sg:ieé.ofégeople, and each of whom will check

-y ¥

it for different things. The most common reason ehat a grant is turned dowm,
(assuming that there is, money available, of coursé; if they don't have any money,

thé best grant in thg(world cannot be funded)is that you simply sent it to the wrong
// ‘e +

agency.‘ This is qn@ of the most frequent errors that is made in grant writing.

)

There have been some studies of some grants that were turned dewn, and this was
-t - - N . Ty

found to be the most commorn reason for their being turned down. I don't mean to

put your question off, because I want to encourage questions, but we will talk more

. about what things are most likely to be funded and what are reasons for not funding.

Is there anyone else who has any contributions from his own experience about sources
of funds? Ideas, places where,you can write, such as Mr. Knowles has mentioned. I

el
thiink that is a useful thing for you to know about.

1x
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0K, let’ us say you are ready for step two. . You have 'got an. idea and you want
to take the first step and try'to'get it funded. Either it is your idea, a

colleague's idea, or somebody's asked you to do sométhing. The one thing you do not

o
-

do is/sit down and write the grant. That comes a good deal further along the road
as far as my experiences have been concerned. The first thing I recommend, and

agQin 1 do this on the basis of experience, is that you write a one or two page

summary of what your proposal is going to be, and then you send it to as many
potential sources as you can think of, asking for an expression of interest. I
believe this saves a lot of extra work. I believe also it helps you to clarify

what it is. that you are going to ask for and to make concrete perhaps some of the

'

start off with. This summary ought tc cover certain
N

vague ideas that we all
points. It ough€ to be, and in a sense it is, a summary or prospectus,
a real summary of your entire grant. You have to do a good deal of thinking to

~

write this summary. I suggest that you start off by saying what your objectives

.are, why you want to get the grart. That may take only a sentence or two. I

suggest‘that you indicate the significance of your project. Why is it important
that they fund ;his? ﬁhat wilI happen if these objectives are met? Why is it
needed? Essentially the significance statement is a statement selling your
project, but don't try to oversell it in this summéry. One or two sentences

will be enough. Then you include a brief summary of the method of procedure what
you will do if you get the grant to reach these objectives, and how you propose

to evaluate the outcome, or how you propose to show the granting agency that you
have reached these objectives. Now some granting agencies are more definite about
evaluations than others. I think you can expect to see an lncreasing interest and

emphasis on evaluation. The new, or the continuaticn of the past, administratiom

1 expect to place further emphasis upon evaluation,and fewer and fewer grants will

-

be given without some good evaluation of your outcome.
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* So_ you shotld write a summary, one or two pagesa It should be as well

’ written as possible because 1t is what the person you correspond with will judge

you by.' I"say a summary, but in/my book I talkabout a letter. You might write o

K p an individual letter to”éach agéhE?; Since I have written the book, I have ..

':

- ,'decided in many situations, it'is better to write a summary. Then you write a
’ ’ 1" ’
o cover letter to the agency saying that the attached summary describes a grant
g -
. proposal that we have in nind and. if your agency is‘intefested,would‘yoa please

send ua:applicatipn forms. and guidelines. ~Most ever;\granting agendy will have

[ _ i .

’ . . some forms.that they wilﬁ want you to fill‘put and set guidelines that you must
;o T - d . \7\/ +*

. follow. These you have tg,have. So this is, the first step, writipg the summary.

+ r,g

ues tjon: If you are near the v cinity of a region or area need "would you

E ¥
H .\ N

4
include that data on the summary or survey?

Yes, that ig a gobd question.

LS

1 have made some kind of .survey, I would include the need.

If 1 could show the need for this grant and .

I would try to do it

‘

briefly. I would try to do 1t in a paragraph whick might be diffitult if yéu

had done a complete survey, but anything that you can show the proposed agency

that will help them to see you as a realistic grant writer, the better it is. I.e.,

if you have done some £u<ther work if you Kave completed a pilot study, or if

VO

= ’ N S

you are writing a grant to train pzople to do such and such and you have already

v . done this a little.bit, then a_sentence or two mentioning that you have some \ .
< W

experience will help to show them that this is a real plan. 1f I\can say one AW

. & - »
N sentence about writing grants that my experience has shown me to beﬁidyf'important

of all that 1is to demonstrate in every point in‘your request that this is a real

K’

request, that you have thought it out carefully, that you have &11 the specific / ‘

_ angles covered, Next to not fitting*the agency policy, the second most common;\

. . \
reasop that .grants are turned down is becaude they are vague, because they lack
. = . AN

specificity, because they have been weitten in a shot gun approach,. because they

So this documentation of need would be a fine thing.
. .
or comments? or experience? Have any

propose to do too much.
Any other questions gbout this summary?

42 . . .

; - of you done this sort of thing? - -
" ERIC | f

|

|

e
- ~ N
Y i .
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Question: As far as getting grants approved, is it best to work alone or with

~

another igstitution that would have the same objectives?

That is a good question.‘ I think I will again have to answer that question

with a "It depends." 1In most cases I believe.that you will .enhance your chances

P

" for getting a}grant if you work with another institution, but that is not always
true. The guiding principle behind many granting agencies, the people who control
the funds, is that' they want to get as much as they can for their money. Iﬁi?op

L a0

can show that you ean train people at two institutions, you have then developed .

a more generalized type of training, and it is often to your advantage to show this.

For example, we recently sent in a Cooperative Education Grant. I am sure some

of you know about the Cooperative Education Program where students work while they

are going to school. They work a semester, then they go to school a semester.
I .o

This is not a new program and in some ways Delgado has been slow in sending one

I’

in because other agencies have sent them in already. They indicate in the

guidelines that consorcium type programs would be likely to get priority, and

-

there are a lpt of advantages in a ‘co-op program that involves more than one

institution. For example, there may be jobs open that students from your college
won't fit but students from our college fit. Again, there is often more efficiency
in a larger organization than in a smaller one, but like every other guideline,

this does not hold in every instance. Have I answered your question? Any other

* comments? . - 2
" Question: You will probably—zgger this later or, but the timing in sending

this summary in is probably pretty important, isn't it? For instance, you would

-

want to send it two or three months before‘submitting a particular proposal, in

% s

order to get some _feedback on it, right?

Yes, the timing of sending in your summary is important but I wouldn't be

too concerned about/?nat. It is true that most granting agencies do have

I

2
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deadlines and they do say that request. for such and such a program has to be sub-
mitted by such and such a date, but if you miss it th1; year you can get it next
year, and there are several agencies that have two or three diffgrent deadlines

a year. For example, one ageﬁcy will allow you to submit in March‘aqai$eptember.
Some ;gehcies have four deadlines a year, ohé every quarter. So at the time I
submit the summarf I do not think I would be too concerned about the deadline. I
would take wﬁatevef time I needed to write a good summary’and then send it in.
You can send out your summ;ry to a half‘a dozen different agencies, both public
and privaté; and ask_for én éxpression of 1n£;rest.

When the agency writes you Pack, however;, the chances are you will be

3
~ B

encouraged instead or discouraged,’and you rieed to keep that in mind. Many

beginners feel, "Well, 1 have got an encouraging letter from X agency, so I am

‘all set.” That would be great if that would be true. Unfortunately, it isn't.

The federal agencies are concerned about their public relations ﬁnd their ﬁublic
image and will generally encourage you to write gr#nts instead of:digcouragg you.
;; would be very tare that someone would write you and tell you that this i; a
terribleApropogal and that they see no reason for it to be funded. So if the.
answer you gef has a discouraging o; neutral tone to it, especially if the tone
is neutral, you can preobably be pretty discouraged. Such a tone means, "Go ahead
and send it, but we do not promise very mmch." R

One of the things that sending in a summary also achieves for you is contact
with the gragting agency. I cannot‘minimize the iéportance of contacts and names.
To have a pzﬁﬁﬁn that you can write to or call up in thé maze of goyernmental
agencies ;;d orgahizations is great help. If you send in a summary, somebody will
write you and answer you. So this'gives you someone you can call up if you have
further questions. You may find ;ut when you éall them up that théy will say, "Well,

I only wrote you that letter, and I am not the right person," but at least they are

a lead and they may tell you who to call. Experience has shown that you may have to

15 o
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make several different calls to get the right person, but it is helpful to have

a place to start. So it is helpful to have names you can write to, and this is

- another thing that your summary will achieve for you.

In many cases in answer to your summary you will get very helpful.sdégestions.

Many times you will get a létter that will say, "This is an interesting proposal,

but we think that your objectives need to be more specifically stated,"or "We clearly

see what you%%objectives are, but your method of procedure leaves several gaps."

Frequently you will get quite helpful and specific sugges:f;ns and responses to

. this summary. This is a way of getting some helpful ideas. Yes sir, I see you
bl -

have a question. ’ \ -

Aprveeiing

Question: I submitted a proposg%it?7§hgvﬁgr;c@1£hreﬂbepartme%t, a summary

,,requeséing:a planning grant t6>s§1vé a particular problem. I thought I had done
a pretiy good job of outlining the kind of approach that we would ugé and the

objecti&és of it. I received a rejection of the proposal witﬁ a commént that it
Vas‘a very interesting subject but I did not tell them exactly how I was going

to solve my prbblem. If I knew how to solve my problem the;e would not be a problem

at all. My question is, is there any likelihood.that you could resubmit such a ;

grant to an agency as bigwas the Department_ of &griéultpre, or that maybe}%omebody

L €% .
else might read/}f and might see a different side if they were more familiar with
»

-

the problig?yi'
Yes ‘sir, I think there is an éxcellent chance. WOuld'you resubmit it under ?

a different title, rewrite it or restate it, or would you resubmit it just like

it was?

1

If I may offer a suggestion, I might resubmit it but not immediately as my .

[9é£: step. Again for success in writing grants, one of the most important
! i

Firs}, I would suggest in a case like yours, for you to call up the man who wrote
you the letter and see if there was a misunderstanding. Talk with him, and 1

would say, just as you have said to me, "I recognize that I do not have a solution
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to the problem, but what I am asking for is money to try to find a solution to
the problem. Do you have any idea as to whom I might make such a request?"
One of the problens of our vast federal burea&oracy is that the man in office A -
uﬁntly doesn't know what the man in Office B is doing, but sometimes he

oes and 1if you ask him, he will te11 you. So by calling up this gentleman you
might find out something., Now again, if vou try and he says yes, he understood
your request when he read your letter and when he wrote his reply that he under-
stood that you wanted. a planning grant but that does not fit his agency's policy,

»

that it doesn't provide planning grants and he doesn't know who does provide

-

) planning grants for that kind of thing, you are still not necessarily at a dead

»
end.

-

a A suggestion that I often make is that one has representative$ in Washington

who can be'very'helpful. They have secretaries and contacts and this is a case
where'i would suggest that you take your summary and send it to your Congressman.
Ask him 1f he knows of an; source of support. Now I am not suggesting that you'
do this sa the .Congressman will put polittcal pressure on this agency, but’ because
he is in Washington and he usually has more than one paid secretery or aid'who can
pick up the telephone and make twelve or fifteen calls and try to find support for
your granﬁ. If this person has your summary and if it is written simply enough

so that he can understand, then he may well be helpful' to you and he méy write you
back and say he suggests that you contact so and so. Again, if you.haue an idea, -
persistence often pays off I thank you‘forpthat particular idea because it brings
out several points that Eﬁe group may be interestéd in.

»

Guestion: I have got one in the same line. You mentioned the congressman .
. ’

and, the legal angle. In your experience, have you found that if you ask the

g . A . R ’
Congressman to check into and not necessarily apply political pressure, but I think
in a way it wquld be if they checked into it, do agencies react négatively to this

!
or do they react positively or does that depend upon the agenty?

IS
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Again, I guess the answer ‘to chat is that 1t depends‘ 1 do not usually write
my congresaman or reprgsentative in Congress unless I think that is the best way
to go about doing a patticular job. If I want to find out what has happened to
one of my grant requests, I usually call up the agency or write the agency first.
People in federal agencies set thousands of letters, and they cannot always answer

your request, so that is whgn I often write a létter to the congressman and say

1

" that I have written to agency X about Grant B and we have had no answer to it, and

I would appreciate it if he would inquire of them when we will hear about this
i A

grant. I do it to get informatfon and not to put on political preasure. My

experience;has been that most grants are granted on their merits and that this is
?ften g‘situgfioy Yhicﬁ'often causes problems if the granting agency feels that
you are putting them into political pressure. Now there are some aicept#ons whete
grants appear to have been given in certdin situations where, I am not quite sure
how to put thi;, but where need is established in Washington. I think in‘some
specific cases there are going to be some political angles in some of these §rants.
M} experience has been the other‘way, though., Mostly, I ha;e found that‘if you
fo%low a straight forward plan, write a good érant, and follow it out, you are
codpistently paid off. Any other questions? Have I anawered your question?
i Thank you. ) v

1‘In many cases when you get an answer, the granting agency will offer hglpful
suggestions and yili say to you Qeforé you submit a grant reques; that they would
" 1ike to see further details. They will encourage you to write a longer éummaty
before you send in a formal proposalf This happened éo ug, for example, I guess
it tas in November of '71 that Delgado decided it would like to start a program
. called thé Mental Health GeneralistrProgram which some of you are familiar with‘:
The program isg to train people at the A;A‘ lével for working in mental health
centers, as asgistants to social workers, psychologists, psychiatrists, nurses,
and 8o forth. As the name implied, it is a mental health generalist who will assist

——
Y

all the mental health professions.

A3
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our summary and made it from two to five pages, -and they looked at it and said

) ~16~

-

|
We want through the routine .of sending in a summafy; and we were enaohraged‘ 1
to send buék a longer summary. They did not send'u; the application forms. They
indicated that if we could come up with a preliminary statement that they feit . I
was satisfactory then they would send us the.gpplication forms., SO we rewrote '
it was. fine and seﬁ: it backhwith some further comments. That summary went back

and forth to Washington at least three times and maybe;fghr,yeach time being

amplified and strengthened. There were many telaphoni'calll where they would

wl

call us up and suggest that we needed to do this or we needed to do ‘that; finally

we had about a fifteen page application, and then they sent us the application

forms and said to go ahead and send this in formally. : &

Obviously when an agency takes this-much trouble to work with you, they

think you have an interesting idea and this enhances your chances. The fact

‘that we went through all this does not mean that we would get this grant; in fact,

«

the next thing that happened was that we sent in the grant, I recall,for a dead-

line sometime in the spring. Then they sent a team éown here for a site visit,

1 will talk.about site visi{s in more length later. A.site visit i{ ﬁart of the

proéels of abproving a grant, When an agency thinks tﬁat your grant has promile,‘ .
th;y often sqnd 4 team down on A site visit té’look at the sitc‘gt which on
propose to carry out Ehe’grant. The facé that they invest money in ‘sending some- ’
body for a site visit is usually a good sign. It Qeans that at least they have

not discarded your applicatipn'right away. They came down here for a site visit,

as I recall, in July and talked with us and talked with the prospective director

and looked over the‘Deléado physical plant and s¢ forth. Then they wanted more .

-~

information. We sent in another eight or ten page supplement on questions that
they had raised on their site visit, The gfant is still in Washington, and we

hope to hear from them in January. This shows how agencies will often help you

-

.very specifically in writing grants, and this is fgéiher reason why I purpose the “—;

partnership instead of this'adversary philosophy: It was a small grant, even with

~

15 )
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80 much effort in it, I think it was $30,000, which is considered a pretty small

grant.

-

Question: Was the.original summary that you sent out to many agencies or

v
t

_did you concentrate on one at first? e,

We sent it out to about three or four. Since it was a grant in mental health,

I think we sent it to the Public Heaith Service, National Institute of Mental

JHealth; I think we sent it to the Department pf Labor and one other, but I have

74

@oréotgen which one. 0ffice of Education, yes. Any other questions or comments?
QEEEE}gé} Do you find that the guy that loogs at all thée available sources
and sees that the‘federal governmene is‘fuﬁding in ; certain area and then tries
to dredge up an idea in Ehis,area 80 tﬁeghhe can get the money, with his main
objective as primarily for getting money: ;nd not because he is interested in the
problem, has a very good chance df‘being funded? ‘

-‘I think that if you are only interested in getting meney that the granting
agency knows a lot more aeout that than most of us eo and._that the chances are not
good. However, there is a slight variation on thet theme: and that is that certain
subjects are hot iseﬁes from time to time, and if you- can modify your original idea

[E

to fit what ic a hot issue, you may well get it funded. For examp}e, there was a
gentleman in my office in Florida about two weeks ago from tﬁev§:lional Institute
of Mental Health. I said to him that I wanted to write a grant to study fmy own
research eeaching. I have been carrying on a study of research teaching for about
ten years, and I have had two grants and this would be the third one. They had
funded two grants for me, so I askéd him if he“thought they would fund the third
one. He said that he could not encourage me go write a third grant because they
expected funds to be very tight under this current administration's plan and that

it was very unlikely that. I would get funded.

Then I asked him a question that was.along the lines you mentioned, that is,

who has money, and he said that the drug abuse and alcohol programs have money.




t "'1‘8" l

. I ;aid thét perhaps I can write a grant to study drug abuse research. In this
way I could. do some study‘of research teaching and at the same time fiiithe
gfanting agency's policy who was interested in promoting some kind of ;Egdy of
drug abyse. Now I have considered.modifying my own objective from study{ng
research’teacﬁing to stuéying tegch;ng of people to do research in drug abqse;
and at the same ;ime ghey are getting soﬁething that they might be interested in.

.-He said yes,.that he thought such a proj;ct might b& fundable. I have not yet
written it, but this sort of bending of your own plan to fit avaiahle funds is a
pe;fectly legitimate course of action,.and is not discourageéed- by granting agencies.
> Another point which I will talk on at’more\leggfh is that you must know some-
thing gbout the content area you are writing aﬁgut.igIt is almost impoggible to

_ get a grant about something if'you do not know what you are writing about. It
seems ébvious, but people do try to do that. ‘I would not try to write a‘grant
about training people in research about drug abuse if I did not know something.
about training people for durg abuse. I am consultant tc the Florida ﬁrué

i3

Abuse Program, and I have been doing a good deal of work in drug abuse. I'ﬁqye

- ' -
+ N

contacts in the drug abuse fieldqgnd I have places where people could be trained-

Tlm
© »

and where drug abuse research could actually be carried on. All this heips to
mage it realistic. If I knew nothing about drug abJse research, it would be a
great mistake for me to Qritg such a ggant. [I think simply because funds are
available is not a good reason to}write a grant.] Does that help? .

Yes it does.

Any other questions?

'
[

We have been going about an hour now, so this might be a place to take a
break. We talked about getting a summary and what happens when the summary comes

back. Why don't we take a break and have a cup of coffee and in about ten

Mes start .again?
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I think we will get started again ngw that our break is over. I do

_ appreciate your questions and comments. I do think they make for more interest=-

ing discussion. I am used to talking to a class that is free to raise;guestiohs
and make commeats. Noboﬁy ever éets laughed at for é%y question or éomments”they
make, and I think it makeﬁ for a much more intereéliﬁg kind of thing than when you
lecture.

I will pick up now with where we were in tﬁe process. You have sent in your

summary and you have been encouaged by at least one agency to submit a grapé

request. Somebody has sent you an application form and a set of guidelines.*

The next step L think is to read those guidelines carefully; you cannot read thé& )

too carefully. This is like a game and one of the keys to successfully modifying
your program is to fit_it to thing that will be more likely funded. Most agencies

-~
td

will send you guidelines which will consist§of several pieces of data. Those of

B

you who are new at this game might want to look on the table outside to see what
a set of guidelines looks like. For example, they will send you a.statement on

how to fill out the application form. Now this is no worse than £illing out your

>
«“

income tax. It télls yoﬁbwhét“to~ﬁut'on line_1, line 2, line 3, 1ine 4, and so

forth; and you do just what ithélls you. That is not the hard part. Then

-

somewbere inside the guidelinﬁé it will say that you have to write a narrative.

The narrative part of youf.iggéi requ;sp is where youlexpand your summary‘;n

each of several topics, objéééf@g; éigniéicance, method, and evaluation in order

to tell the agency:in detail why you should get a grant and what you are going o
to do with the money wﬂen you get it. Before you gtart writing that you ought to
look at,éhe agency's priority list. Most guidelines will say to you that you
will get a better chance at being funded if you will write a g;anﬁ on éubject A
instead of subject B. Some guidelines will give you a priority list--the first

priority is this, the second priority is this, the third priority is this, and

%&o on. Other guidelines will give you a 1list of what they give priority to, but

A
a3
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they won't tell yod what is first. If you cannot write along that priority line

"then you are p;obably‘waéting your time, particnlarly"in this day and age when

grant funds are so tight. This is where you may have to modify your goals a little

bit. For example, you might want to developma cooperafivg education program. They
may say that the cooperative education programs that are going tq be given priority

o

are those that stress cooperative education for low income and minority students,
-
and veterans. If they do, you might as well write your program for low income,
Lt . Y '
minority students, and returning veterans. Otherwise you may be wasting your

time. These are"sbmg of the priorities that the federal government is emphasizing

\
right now. As mast of you know, low income and minority groups, veterans and

women, (women is the next group) are the groups ‘that are getting priority. There

was a time, for example, when there was more concern for training Black men for

yhom many jobs were not open, than Black womer(; but now we have a conflict 4 ~

- - o=

. K . .
purposes, at least dn apparent conflict in that now jobs for women are being

¢

given priority.* 501 ggggkyod to pay‘éttention to‘fhese priority staté@ents in

writing‘ybur grant; this is an area where you may bénd your own goals a little

bit.

Here is an example that.I can mention. I am showing you this little red

book, Prototype of An Instifuﬁe for Training Teachers of Disadvantaged Students.

“ Y

When we wanted to develop an institute for training our teachers throdgh the
Office;df Edycation, and I think this was a Title III Grant,‘ﬁe got their

éuidglipes,. They were.giving, at this time, a great deal of priority to train-

" ing o% téaphers of disadvantaged students. So this is what we wrote our grant

about. Nowli; happens that belgado has a iarge proportion of disadvantaged

¥
students, low income and minority students, so this fits oﬁr needs. We would not .
have written the grant if it had not fit our needs, but we emphasized the sort of

thing they were giving prioriéy to and we did receive a smalllérant and carried

&l
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We will talk about writing that.
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on this institute for a year, In learning how to teachwlow income and minority
students, of course, our teachers also lea}ned some things about teaching some
other kinds of students. So ;ﬁere were some dividends for the school ;s a whole.
Even though a grant is focused on one point, this does not mean that you neces-
saril) lose the benefits of something else. Are there any questions about that?
I am going to talk tomorrow in detail about how you write the actual grant
request and thé various parts of the narrative. So instead of spending time
on that today I am going to go ahead and give you a preview of the vgéious s;éﬁs
in the grant writing process. ‘ \5 ‘;/
In writing a grant, you will find,that besides these topiﬁs/ﬁé talkéd about
today, you will also have to_prepa;e a budget. We will talk toﬂérrow,in more
detail about how to prepare a éudget. You will find that &ou,vill also have to

I
H

write something about facilities and personnel available at your institution.

*
- v

* . e
HE.

One of the quegtions that I often get asked at this time is .the value of
érofessional grant writiné and should you ask for help from a ppofessional«grant
Qritera’ I say that is a mixed blessing, or a m}xed curse, however you look at
it. There are organizakiéns‘that write grants forlfun and profit and who will

write you a.grant complete for a fee. I am not able to give you the name of any

_such organization. I think if you wanted to look for one that there would probably

be plenty of them around. It %s illegal for anybody to write a grant for a
percentage of the g;ant, so to speak. ;t is illegal for anyone to write ; grant
for 1%, 2% or 5% or whatever you will get. 'Sozyou won't find anybody doing that,
but you will find people who write grants for a fee. I have occasivnally done
this, but I think a professional grang writer can be a mixed blessing and curse.
A professional grant writer knows a lot about writing grants; however, he does

not know what you want todo, he does not know your institution. These are the

Sen
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chief liabilities in getting a professional grgnt writer to help you. They

_ simply may not know your problems; ?ﬁey do not know your needs. Théy may often

write something that will look good to a granting agency but may not be what you

wanted. You may say, "well, if I get the money, what does it matter?" Well,
you may not get that money when the granting agency comes to make that site visit
- énd[finds gg;c it doesn't quite fit your agency.] I think consultation from an

! ‘
experienced grant writer can be helpful, particularly in such technicalities as

.
g 5 .

how to prepare a buaget: It is only on the basis of experience that some people

" ‘ are likely to knuw how muéh some things are likely to cost. A profegssional grant

-writer can often help you in the area of evaluation, particularly 1f‘the person

kiiows something about how to evaluate projgctél which often tékesnsome particular

" skill. I have seen graﬁts written without one hour's worth of professional help,

y\

%

'so I encourage you to go aheadwynd try‘fo write a gran; without help.
I teach a‘céqrse in grant writiqgf I will have‘tWO sections with 18 students
éach, gnd I have seen these studenpérwrite a grant in my class. They actually go
througg thg process of writing a grant during the ten weeks they are in my class.
I ﬁave seen some“of them write a grant in that class for the agency in which they
vere going to w&g&/and haygﬁ{s funded almost by the time they graduated. This has

happened on more than one occasion. It is not that I am that good a teacher; it

E is just that it's not that hard to write grants if you follow the procedures that

¥, N
. have set up. - ) ,
AR i

O -

., SWhat hé;pens to your grant request after you write it? We are going to talk
tomorrow aboﬁt how to write it. Your grant goes%%pto the agency, butrfirst, if
you werk in a sti7é institution, you usually have to get a sign off or a clearance

from somebody 12/the state. I understand that is pretty much the situation here

d I think it is in Florida too, but I cannot tell about Texas.

4

in Louisiana,

Is that the sjtuation in your state too?
. / .

"
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not be. You may write a grant for training engineers; it may go to a group of
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Usually, for example, you will be asked to sendyour grant through some
clearance individual or agency, where they want to know 1if it is going to cost

your institution any extra money. That is the first thing they want to know, as

well aa whether it is going to require any extra space or any special equipment

- . L

that is not covered in the grant. If the grant does not cost them any extra

-

money* or you have the money in your budget to cover whatever the cost of the grant

is, then that is fine. If not, then they won't approve it, and we can understand

A -

that. .. - ‘
L] M .

> . Y

Assuming that it has gone into an agency, a federal agency for example, it
/ O o

will then.be checked by someone in the agency to see that you have fgllowed the

- ~

rules, that you have put the xight thing on line 1, 1ine 2, a%q\fo on. Fhis is

called a grant management branch; they do not worty at first about the &oiffent

of your request; they just want to see if you followed the rules. Then it usually

o &

goes to someene in the agency who reads it over to see 1if %} has promise. If it
passes this person,it usually goes to a committee. Now most grants ate acted on
by a committee, but iike everything, this 1s a rule that has many exceptions.
There are grants that are approved right in the granting agency, and that is it;
or they are disapproved right in the granting agency. By far the most common
practice is for the grants,té go to a reading committee. Now this group of people

who look at the grant may be in the same line ofoork that you-sre, but they may

/

. ;o

engineers or it may not. There probably will be one or two engineers in this
group so you have to be careful about how technical the language is that you use
in your grant. There are usually two or three people on this committee who

represent the country at large, but they will be people like presidents or large

corporations or administrators of big agencies, not federal employees. These

people who are administrators of large corporations, for example, are on the
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committee because they are supposed "to know what 1is good for the country,"ﬂlook

N
-

at your gtant not from the standpoint of its technical excellence ot whether it .

i
all holdsltogether or whether you can do it or not, but really*whether it is

‘important. There job is to see if this is an important thing to be funded and

] ! L]

good for the coun}ry. These people meet at irregular intervals, generally three

) -~ -

" to four times a yeﬁ%. Some of, hhem are paid a consultation fee for this work, and

i

they act on your grant. Several things can be decided‘h they can approve it as

lit is wndtten, which rarely happens these days; they can approve it with some

<

budgetary modifications, which happens frequently,they can approve it conditionally,

I

- »
-

[
Lthat is, they can say we wi;l appnove it if you will get a better director,’a
better qualified director, or we will approve it if you will develop‘a better way -
Y of evaluating your grant." So they may’give you the conditions upder which they

. approve iﬁ/ A final decision is that they may reject it.

y

»  If 1s possible for a‘grant to be approved but' not funded. I have had that *

" happen several times. Grants éfe given a priority in this approving process as
. to what 1is to-be funded first, second, and third. If your proposal is quite far) .

-

s down the 1list, it may be approved but not funded. ‘This is what happens to, your
grant as it goes through the process; but I did not mention the site visit. Some-,

M - l/c- . . i ,

«  time bétween the time you send it in and the time it is acted on they may and quite

likely wili, send somebody to your agency to look you over. The business of a ’

. site visit is strictly that: to look you over; to look your institution over; to

look at your physical facilities; to look at what kind of people you are; and to

judge and gauge whether or not they think you can do the job 1if they give you the
. N .

money. They are interested, at this time, in personalities; they try to gauge

who will be the person to carry out this grant, who is going to direct it, whether
he is the kind ‘of person who can successfully handle this if they give you the
money. They want to know what kind of support you have from the administration of

the institution. Are the president, vice-president and other administrative officers

.
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g _ - in favor of this grant, and if they are in favor of it, -are they actively

i supportingit(and by supporting it,I don't mean financially supporting it); are

- . they actively and favorably going to do things to help you carry out the grant?

Are they going to be neutral if you get the grant, or will they say, "well fine,
. f —

he got thé grant, now that is his problem?" Or will they be generally kind of

unfavorable to it? The site visitors will want to meet these people and determine

these kind of things. As I said, we had a site visit here on the Mental Health

Generalist ‘Grant in July.

Frequently when an agency gives you that first grant they will send somebody

on a site visit. After you have had one grant and they know you and your

: institution, they may give you a grant witﬁopt a site visit., Many of the federal

agencies have a rule that if the grant is over }166;000 or some set figure, it
{ . ‘

t

cannot be awarded without a site visit. They will often make site visits on

smaller grants, too. For the first grant we ever got from the Office of Education,

’

. they came down and made a site visit. We have had several grants from the Office

of Education singe then, and they have not made site visits. They apparehtly feel

that they know Delgado, and there is some communication between the people in

i

R ‘ Washington, between one office and another.' So this is how the site visits go.

Any; questions on this process of sending in the grant? ® .

. Question: I want to ask something about the site vigit. I guess when you

find out that they are going to make a site visit it should be pretty well

organized as to what is going to happen after the§ arrive. In other words, it .

would be very bad if nothing was coordinated and everything was done in sort of

- a haphazard manner?

¥

That is a véry good question, and I am glad you raised it. You made me

-

e think of some things that I ordinarily shquld have mentioned, and I have not. You

» o .
. can over-organize a site visit, or under-organize it. When somebody says that they
N . i

&g

are going to come for a site visit, they will usually tell you who they want to

\‘1‘ ) - ‘28
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see. It is true that with busy people like the president of the institution that
you usually have to have an appointment because he has such a busy schedule. I
generally do not recommend that you present the site visitor with an agenda and

say this is what we have planﬁed. He wants to be free to explore in his own way,

° .

and 1if you tr& to structure his’visit too much, this could look to him like you
agg trying to, I would;'t ngceséarily say pull a snow job, but that you are

méybe being defensive: and want him to see séme things and not other things. So

I usually recommeniﬂthat when a man comes for a site visit that certain,people try
to keep themselves available an{ set up ;s few ;ppointménts as possible. I 1like

. ?
to be reasonably organized, and I would not particularly want to go out on a big

party the night before. TI<ould like to be at my best, but I wouid not do any

\
@

gfgat house clegning or make any great plaﬁs. We had this recehE site visit,‘and
we tried to make people availablé. We gsaid, "if you would like‘ko see so and so,
he will be avaiiéble here, but not hére. When do you want to'see him?" You usually
ask them what Ehey want to see. They will mostly want to talk to the project
director, or the proposedtpersan who is going to direct the gra;t, and feel him
out in person. They will want to talk to the administrati;n éf the institﬁtion,
but they do nbﬁ'waAt a formal tour of the instituti;n and that kin& of thing.

In most cases, if they want to see something, say, if the gr;ﬁt is about the media
center, then they will probably want to see the media center, but not necessarily
the library, an& so forth. So I am glad you raised that question; I think you can
over organize and over plan a site ;isit, too. Usually they will write you; some-
.times they will write you and tell you specifically who they will want to see.

If they do not, I think you have a right to write them or call them up and ask

them if there is anybody in particular who they want appointment’ with or would

or they may say,

like to know. They may say, "no, do not make any appointments,'
: .

yes." \ . ’

PN
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ggestion. ?articularly with.federal grants, it seems to be generally an

i,

" idea that you should follow up with the particular offiqe that you are applying

to or you should get your Congressman involved in the act or somebody, or have
some contact man in Washington. It this advisable, or would it be detrimental?

We have not routinely done that. 'We have not routinely'notified our \
Congressman of every grant we sénd in. I know that some institutions do routinely
say; "we would like for you to know that we ha;e submitted a grant for such and o

such, an agency." Some Congressmen have asked that they be notified of this routinely.

We have not done it routinely at Delgado; as I said a while ago, we have~u§edq£his -

approaéh as an information source. I th%nk this is something you would need to N
T . 4 .
work out with your individual Congressman, whether he thought this would be a good
S

idea’ or not. You can give the impression of putting on political pressure when

you really not. I tend to avoid doing things like that routinelf, but that does

not mean that it does not work _that it wouldn't work for someone else. Many
Congreﬁsmen do want to know ‘what requests are coming in from their district,and
almost all Congressmen have an agreement with granting agencies that no grants will
be given to you without their ‘knowing about it first. 1In fact, the first person
to know about a grant in most every instance, almost unf;ilingly,is your Congress-
m;n. In many cases‘hg will be the one who notifies you that you are getting the
grant. 89 since he has this agreement with the géanting agency, you might want
to notify him rogtinely of every grant. I think that 1s an individual decision
that each institution has to decide.

Question: I would like to ask another qéestlon along that line concerning
lobbyists of grant. Ypu know man& agencies who are trying to get contracts with

the government have people who lobby for them; and some agencies have people who

v

stay in Washington pretty much of the time, scouting around to see where the money

n

is. They learn the names of the pqoble and they get a lot of contacts. It this

sort of thing done? Does it pay off?




~

. This lets .us know repetitively that every July ist a certain agency is going to . X

e _oge

I do not think that most”educational institutions do this. Whether it
pays off or not, I really do not know, but I suppose it must, pay qff or people

would not continue to do it. Usually ours is a society where you do not pay,
- . - .

do 1t is a question each one would have to decide as to whether this is worth the .
money. I do not know; I do not know of any studies that have been made of relative

’ 4
cost vs. relative gain. ,

I do know that it is usually to the benefit of most eduvational institutions

to designate some one person or one office the responsibility for handling their

|
|
money for lobbyists unless it pays off. Whether educational institutions should ¢ l

granqS. We have done that at Delgado, and we think it is a fiffancial success.
Most of thie four year.colleges and universities I know do that. Tulane and FSU o

have an Office of Contracts and Grants. There 1s a great deal of difference in

trying to keep .up with grants on a full time basis and trying to do it on a part

time bgsis. Now I am not talking about the lobbyist in Congress; I am_ talking
\ ' Ty
about a person at your, institution We have Angel Delacroix here who tries to ’

N
work on thig%fu1l time. I use the word tries because she has other demands made
on her from time to time because we have a vacancy now in our Research and

Planning Department. We usually have had two people in ;here,iand we try to keep

LY

a really organized apﬁroaeh to grant writing. - %
You miéht be interested in some of the things we do that might be helpful to
. . N 2
you. This is not about writing grants, but it is about ideas of sources and funds. "f

7

We keep a.tickler file, for example, showing what grant deadlines are going to come

up. If there is an agency which is going to have a deadline, shall we say, June lst,
we put a card in our particular file, say March lst, that states Agency X will .
have a deadline cn subject P June lst and for us to begin writing the grant request

as soon as possible. So we try to keep in mind prospective deadlines and' sources.

have a deadline on a certain type of grant. We may not have a topic to submit

33
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in a particular year, but at least it reminds us to think about it. We do not

write a grant -on every topilc every year. . ‘ L

We try -to keep up to date copies of the guidelines from all the major

‘agencies and their application forms and Qarious kits and so forth. So if we

need to write a grant we do not have to wait two Jeeks to get the guidelines and

application forms. .We try to keep availabie for the faculty all the various

sources of funds available so 1f a faculty asks ."You know where I can get the

money to do such and such" we may he able to help him. I think that this sort

of organized approach to grant writing is a useful one for a college or university
to take. I think it is a full time job for at least one person and a secretary.
Now this is just record keeping and snme help in writing grants. If you aré going

to have someone actually do a lot of grant writing rather than help faculty write

grants, then ycu are going to need Some more manpower. I8 that related to your

quéstion? ! :
. Yes sir, it is.
As far as thevlobbyist situation goes, I have had no eiperience witn that.

As I say, most of ny experIence in writing grants is to try to write it as well
as I can, to send it to the right p1;ce, and if it gets turned down, to Ery to send
it to another .place. -

Question: Can you get the guidelines on request, or do you have to have a
gnant going in figst? ) | 6

NJ, you can get thq\guidelines frqm the Federal agencies on request. You do

not have to have a grant. I am glad you raised that question. In most cases they

will send yol the guidelines without a grant. In a few cases they will not, as

in the instance of this mental health generalist, where they would not send us the

guidelines or an application until they were sat afied that we were ready to apply.
I keep on hand a number of sample guidelines for my ¢ \Iass in grant writing, and

now‘that I am going to teach it beginning January, I just wrote a number of letters

-
v
»

) ) Eg;: . .
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to federal agencies asking them to senfme up~to~date copies so that the students
. can look at these and become familiar with thenm.
Question: Now a remagk.about the organization for grant writ%ng-and who
finally does thexfiling. What I am talking about is that you wouldn't have the
person who more or less is responsible for handling the administrative details,

filing the information and having to check the files containing the application

forms, do the grapt writing, too. The person who is actually going to\be using

the grant money is generally the person who will be doing the grant writing and

filling‘put the forms.
A little bit of both occurs here at Delgado. Angel Delacroix not only keeps

the files and tries to interest faculty iﬁ writing grants and offers consultation
to féculty in writing grants, but she actually does the mé}of part in writing many
of the érants. In fact, most 6f the grants at Delgado, up to now, éere writteg

in our office, The Office of Reééargh and Plenn;ng. Not all of them, but‘most of
them. So this person has at least three jobs: One, keeping an organized file

of resource material; two, stimulating fanuily,tg write grants and offering them
,consultation in writing grants; and threé,.act;ailyﬁwriting some grants for the
school. There are some grants for any particular educational institution whith
seem to be a school function rather than a faculty function. Now a particular
'faculty might be 1ntere§ted in s;eing an area of environmental technician expand,'
and may contribute a large part in writing this grant. On the other hand, we
wrote a grant for Delgado on a facility stﬁdy to study what faciliteis the
institution might need now and within the next five years. This 1s not the kind
of grant that an individqal faculty membe;‘éight write. It is really something
the administration 1s concerned about, and would probably be written by Somebody
in admgniétration or in the Research and Planniné Department, So we see this

-~

particular function as all three things.
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That does not mean that every research and planning. department has to be set
up .that way. For example, at FSU there is a Department of Contracts and Grants.
It offers these resou;ces; it_will consult with faculty wﬁp want to‘write grants
and offer thee suggestions, but that particular department does not write any
grants at FSU, or almost none. It dees write a few university type grants,

though. °

s

Comment: I think added to that, that this, little sheet used at Delgado or

 going ovesjthe grant too might be helpful to s&me of Ehe agencies.

You mean the routing sheet? /

Yes, the Routing sheet. ; N

This roeting gheet for grants is an internal device that many agencies use.
After we write a grant it goes to va;ious pe?ple within the institution for an
ok. It needs to be approved by the various/beople{who make sure that any space
requirements in the grant are met, any eﬁuipment requirements are met, or that
it 1s not going to produce too much of a ﬁgain on existing personnel, and that

sort of thing. We have a form here and I know other institutions have a form!‘a

routing form of this kind. ! ' N
I might mféntion in passingb something I have not-mentioned before, that some

grants will give you 100% of the cost of what ever you want to do; other grants

require you to make a con&ribution. Some grants pequire a 10% ,contribution; some.

grants require a 252vcont&;bu;ion; and some only ask thaé you make what is called
/

a commitment. They leave it up to your conscience as to what you can contribute.

1

But they do expect some kind of commitment, which means that when you write a
grant the agency has to>b willing and able sometimes to put ep eitper some funds
or sogebody's time, or some space, or some equipment, or some facilities, or all
of this. Well, it is onfynreasonable that the adminfstration at youy institution
want to know what they dre heing committed to before you send in a grant. So

this kind of routing form .makes it clear that there will not be any surprises when

N4

..ﬁr
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y«l“"
you get the grant and-say, "well, now I have got the grant; I need three more

offices," and they,respond where are we going to get them?" or something like
= - N s»r" .
that . -~ - : -

- Before Ybu send in a grant, and this 1s part of writing it, too, and making

it real, many agencies will require some assurances in the narrative that your

~

agency supports this grant. They will require a letter from your administrator; .

some will require that you get 8 community committee to support the grant to show
that you have community support. Some will require that you consult some of your
" colleagues to be sure that it fits in with the institution’s objectives, that they

- are not against the grant, and so forth. All of this 1s part of completing some

grants, and if this 1s necessary, they will tell you in the guidelines. Any

'”‘"questions on this? Or comments7

. -
- 3" 1 ‘ ) As I said, the most common reason for grants being rejected is that * grant
doesn't fit the funding agency's policies. Many times this does not mean that all
ieﬁleat. Simply because your grant is turned down does not mean that you should :
: . "give up:~ T have seen grants turned down on the first two tries and funded on the C .

" third. Sometimes the agency will tell you how to rewrite it. I recall one ‘several .

-

o years ago, where I wrote a research grant, to set up an experihental plan to study
research teaZhing. I was going to teach one group one way and another group (
another way and see what the outcome was. I sent in this grant, and the agency
said they could not fund the research project because they did not have any money
for the reseatgh grant, but if I could write it.as a training grant and I could
. use my research design as an evaluation, they could fund it. "So I rewrote the
grant, indicating it was a:proposal to train students in research, and I set up .
my design so it would be part 6f an evaluation, and it was funded for three
/ °

oyears. Thus, simply because a grant is turned down does not mean that all is

: lost. Many times the letter of notificatiun will simply say, "Ye are sorry, we

- oy
nﬁi)
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could not fund your grant." It is frequently worthwhile asking them why. they

Sturned you down. 1In every case that I have known they were willing to tell why.

¥

Usually I suggest that you write the funding agency and_ask why you were turned
down, but you night want to telephone them. They might tell _you how to modify
the grant to get it funded’somewhgfe else. They may tell you to send it to some
othet agendy. They may tell you to‘change it and send it to some other agency.

Another reason for not funding a grant is:that you may have used too much of
a shot gun approach. You have been too vague and nonspecific. The proposal does
not sound feall ‘ .

Another réason for turning down a gtant is feasibility. Feasibility of a
grant 15 one of the things an agency will look at. B; feasibility they'want to
know: -Do you have or will you be able\to get the personnel required? 1Is the
kind of people you need available at the price you ate asking them to come‘for?
Do you have the‘spaco? Can you get the equipment? .If it is a research grant,
will people participate in thia regearch? Can you get a kind of sample or ;opu—

lation that seems reasonable?, They will look at every step of the érant in terms
. < . s
of feasibility.

Anothor teaéon.granta ate turned down is the competence of the research
director or principa}x}nvestigator. Occasionally the éranting 5gencf will feel
that the printipai investigator just does not have enough experience. Every grant
must have somebody who directs it. This person is either callod the director or
the principal investigator. This is not a frquént reason for turning down grants
becauso if that is the only thing that 15 wrong with your grant, it tan be
conditionally dpproved with the stipulation that you get a better director. Or
if you have a weak director you can bring in someone as a consultant to strengthen

your director--someone with more experience than the director. So this 19 not a

particularly frequént reason for turning down a grant.

w
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Let me talk a little bit about types of grants, Qomething which I probably
should have talked about earlier. You can get grants for planning, th&t is, you
can get grants to get grants. The Cooperative Education Grant that we asked for
was a planning grant--the firsf year to be a planning'granE, the second year to
be .an implemggfation grant, and the third year to be an expansion grant. You can
oftem get a small grant, $3,000 - $10,000, for planning. fﬁu can get grants for
research projécts, to carr; on research. You can get grants to do training. You
Acah get grants for demonstrations. A demonstration project usuallx has to be
SOmething‘nég) different, and probably innovative. You can get grants for equip-
‘ ment, for fz;cil:_Lt:ies, fgr prsgtram“:levei;qpment, development of new programs, and
. expansion of existiﬁg programs. I suppose if you look hard enough!\you can find
a‘gignf for almost any purpose,‘if you are {Egenious enough. Yo; caﬂ\get grants
"to train other people,g;'you can get grants for you to go into training. All of
these, I think, are appropriate topics for grants.

I expect that most of the money that people in institutions are interested
in are either in training grants or program development grants. And those are
the kind I am going to talk about the most. Aré there any questions on anything
up to now? i .

Question: How do you find a source of funds?

In catalogues from the: federal government, and catalogues from private

 agencies. And from a Bulletin, eﬁtitled Federal Researéh‘Rgport, which I want
to call to your attention. It is'published by a private agency in Washington
and costs $17 a year. It mentions various sources of funds (private and public)
éeadlines, and what is going on in the area of research. Andthen we keep our

ears to the ground, talking to people who are writing grants, trying to get

LR

)

information. I think that is all we can do.

Comment: We use The Council for Financial Aid to Edﬁgatign, which lists

sources of corporate money. They have an office and they give you publications.
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They have séveral interesting and heipful pamphlets! for example, The 011 o

Industry and Education. These people keep a 1list of corporations.- which aid

.education, what their objectives are, what amount of money is available, their

contacts. We find %t very.usefulm.'Publicétions either cost a minimym amount ox
. ﬁ : /

f A 7
are free. . . 7

e

The other thing I can mention that I have here in my notes is "Commerce s

Clearing House, Inc." 4025 W. Peterson Ave., Chicago, Illinois 60646. It Buts

out. two sets of weekly reports, one called College and University Reports, and

one called Urban Affairs Reports. It 1s.rather expensive, éa I recall, about

$300 or $400 a year. We do not -get it here at Delgado, but some of the larger
institutions m;ght.khink it was worth the money. ' *
Any other queséions agout the material we have covered so far today?
Qgggtion: Dr: Goldstein, is thére something available in thése publications
that would give you a profile of the organizational agency that you were applying
to, something that tells }ou exactly what they are interested in, for example, the /
Carnegie Institution, which is interested in turning out research related to the
field of educatioﬁ? ‘

Yes, I mentioned a couple of things available on ‘the table, one a private

agency and the other The Catalog of Domestic Assigtance. They do give .you profiles

of what sort of things agencies are interested in.

Any other questions?

If there are no further questions, I will begin talking about some of the other
material I said I would talk about, for example, how to write the propoggl; The
first thing you have to decide is what is it you want to do. This sound; like a
simple'thing to say, but the granting agencies are increasingly asking that you
write your goals in neasurable objectives. This means that you can no longer say

that you wish to develop a training program that will train people in such in such,

but you have to indicate how many people you will train, what they will do, what

* '}
. el
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they will learn, what they will do after they are trained. You have to write
your objectives in terms of how you will know whether you will have accomplished
your training goal, or how you know you will have achmplished your reseatch

goal. For example, I helped write a grant about drug abuse education in one of

the counties in Florida. At first we decided that the goal would be to reduce

! -~

- -

the use of dangerous drugs in this particular area. That sounds like a reasonable

goal. But it is not a measurable objective. How can you tell you have reduced

the use of dangerous drugs? If you expect, for example,. to infer that the number

of drugs useg have been réduced by a—reduction of the number of drug abuse arrests,
then you have to saykin your objectives that youy intend to measure this by a
reduction in_drug arrest rates. It is the arrest rate whié; provides thé measurable‘
objective. That will be the way you know that you have a;hieved.this goal. 1In
the training grant on Cooperative Education, this is perhaps someyhat simpler in ;
that you indicate that you intend to train so many students per semester, you
intend to place them so many semesters in such and such agencies; and so forth.

[N

But they do expect you to state this in such a way that you can evaluate it at

the end of the project: . .

. This is where it is hard to talk about specific things in an abstract way. ,
Iff;e were in 3 class where we were actually writing grants I could bring in some
objectives so that you could see the differences between some of the generalized
objectives and the specific ones. AIf you have more than one objective in your
program, then I think you haQe éo deéide which one has t@e highest priority.

In writing objectives for a grant; beéigps writing them in such a way that
is ;easurable 80 that you can know when you have reached them: one often has

more than one objective and you must distinguish which one has priority. Indirectly

related to grants is the idea that your granting agency objectives cannot simply

be a case of getting money, but they must fit in with your, pverall 1nstitu£ion's

objectives. If your granting agency representative comes for 5 site visit, and

™~
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finds that your particular grant is going to stick out 1like a sore thumb, and”

not fit in with the rest of the things that your institition is doing, then, ,
probably this will be a negative point in getting youi grant. This means that

some programs that you might want to fund will not have enough support by the
/
rest of your institution to be funded by the granting agency. I will have scune

- ; .
more examples of that in the material tomorrow. . /

!

One of the things you need to think about when you write your objectivesfis,
. - /

what extra time and personnel is this going to require? You need to start think-

ing about the budget, the cost, and the personnel for the grant right at thg
. - '{

. beginning. For example, you cannot start talking about a training programfwiﬁhc;t )
) !

knowing how many.people you are going to train. Some groups of people naﬁurally
fit into a training program, for exanple, 30 may'be the number of pcople in a
class section. You might, want to think in terms of multiples of 30. If 35 or
46 or 25 or 50 is wﬂat you put into a class section, you might want to think in
texrms of training people in terms cf a class section. You hezve tc ask if you are
going to train people in one field, what else is it going t; cost your agency.
How is this going to influence your objective? ; -

'for example, in the Mental Health Genéra}ist Program, we sald ﬁe were going

"

to train 30 mental health generalists. ‘Thia}seemed to be how many we could traia
in one section. This program would make usé of certain already e?tablished courses
plus the creation of certain.new courses in:the ;Bllege;. e had)ﬁo develop
curriculum. This was a part of the procedure. Once we decided that we wer.: going
to have one section of students, we had to keep in mind that thiese students were
going to study English, which .s a course already being taught in the college.
This‘was going'to require another section of English, as well és other sections
of the other courses in the program the students are going inéo. if thgsg
students are going into a course already established in matheﬁatics, it is going

i

%
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to requixe another gection of_thatﬁhath course. All of this related to the
) . . ¥

cbjectives of the grant because it is almost impossible to plan a néw program

* -

‘without deciding how it fits in with the old program. . , ~
- _ When you write such a grant,_you have to start thinking: Am I going to
ask, for money for these additional sections of mathematics, and English, and .

psychology, which are already being taught, or-am I going to only ask for money

for the new courses that I am specifically going to develop for this program?

-

This’ 1is where you may needhave a.discussion with the administration of your ins*i—
T tution and make a decision. There is no point in writing a grant and going any

}urther until you get these objectives cleared. You may write into your objectives

’ -

that your objective is to train students in the job of mental health generalist. ) .

This will include setting up new courses in A, B, and C. For example, we

o
developed four new courses in mental health technology which were not being taught

befor Mental Health Technology I, II, III, and IV, one offered each semester
} . N

for four semesters. In this partidular case we talked to the administration and .
we obtained approval for the’ grant budget to take care of these new courses but

. that the institution would take care of the budget for the existing courses in \

L]

' psychology and sociology. This is a cost to the college, and thdgefore was a

contribution to the grant. In this particular case we were limited by the amount

k]
~ - . x

-of the grant. It was'a matter of doing it this way or not doing it at all.
- 1

Have I made clear some of the things related to objectives? Do you have any
questions,felated to objectives?
Question: Going back to che first part of your talk, would you submit a

copy\of your budget with this one or' two page summary? R

I would suggest you submit the budgat if you can geg.some idea of what the

£3

talking about $10 000, $50, 000\or $250,000. But I do not think you have to
submit a budget that will necessarily commit you. I think I would usually mention

a range. I would say I expect this budget to be.between‘$50,000 and $60,000.

“
]

’ ’ budget is. I think it is a good’idea to let the agency know whether you are
\
|
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They need to get some idea of what Ehey are‘lettiqg themselves into, but you can't

‘ really develop a budget proposal unless you have thought through the whole thing.

I think to some extent Whether or not a funding agency will .encourage you: depends

- ¢

on how much you are aséing for. 1t is generally éasier to get a small grant than

a large grant. _ ' ’ N

Y Some other general ruies are that if you a;e going to write a grant for one
year, iE is just, as éésy to write it for.three years, or flve years. Granting
agéh?ie; usually have what they call a project period(and a budget period. They
gilltusuqlly approve g project or grant for chfee‘years,'which tﬁe&acall the
project period, or five yéars, or occasi;nally I have seen them aﬁproved for as |
long as eighF yeafs. But they will glso have whag they call a budget, period, which
is usually one year. If they épprov; yoﬁr_gran£ they will give you funds for the
first year. The funds for subsequent years are dependent upon your successfully
completing the first year and sucéessfully writing a progress report showing that

you have done what you are supposed to have done. (Qccasionally they will give you

funds for 18 months, the first 18 months, starting in December and going to the

\

following July. .

" Question:- ‘What is considered a small grant? !

Theére is no consensus of oPinion. -To me a small gfant is under $25,000 or
$30,000. Séme would dicagree with me. Some call anytﬁing under $10,000 a small
grant, and say $25,000 qu$3d,000 is medium sized and $100,000 or over is large.
; ‘Question: Should yo% start out with a small-one or a larger oﬂe?,

I think it is just as much trouble to write a small grant as it 1s to write
a large one, in most cases. I think you need to write the size of grant that you
need. If you are a newcomer to the‘grantfwriting business, and if your institution

is fairly new, I would say start off fairly small. The granting agencies want to

encourage them by awarding them grants. But they would rather encourage by risking

$20,000 and $25,000 than by risking $100,000. If you are writing your first grant,
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I would sdy it is'a good idea to keep it small.

_ One of the thingsthat helps in getting a grant is éo be able to show that

you have épne something on your dwn withoht»the grant., If you:are writing a

grant for an 1ps%iéute, for exa?fle, é‘year long institute, and you have been
able‘to show thaé you were ablé to hol& a one day ingtitute without a‘grant, or
that you are writing a reéearch project for a big sample of six states and you show
that you have Qeen able to conduct a small research projec; in your own class,

all of‘these things help to get grants. All of these show the granting agency

that what you are intending to do %s real, not just méke-believé. Any other
“'questions? -

Question: Earlier you mentéoned three year grant period;: the planning
grant, the implementation grant, an@ the expansion grant. Do you submit these
all at the 'same time or each year? If so, how do you”espablish continuity between
them? ’

This particular thre? year grant was ch;racteristic of the guidelines of the
Cooperative Education Progrmﬁ. It would not necessarily fi£ some other program.
But many‘other programs do havé a similar plan where you submit a planning géant,
a beginning grant, and a continuatioh granE. Usually in your first grant as you
write your narrative, you explain what you are gding to do; as you are writing
your objectives, you say that this grant will have the ultimate objective of
developing a continuous program of cooperative education among colleges A, B, and

’ \

C. You ind;cate what youé ultimate objective will be. You say that the beginning
and primary Bbjective is to seek a planning grant. This planning érant will be
used for such\@n? such, and communicate what the specific objectives are, that you
_will hold meetings, that you will travel to various places, étc. These are your
objectives for your planning grant. ' You state who you will plan with, what you
will plan, where you will travel, that you will inspect other programs, and so

forth. Then you go on to say that in the second year you will propose an imple-

mentation grant; "We plan to ask for additional dollars to set up the program, to

- -
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£
..employ teachers, to train students, etc. In the third year we plan to expand the

- program.'" You outlinelin your original request what you'plan to do each year as

-part of your objectives. ‘

“

Your question was well.put becauge it illustrates concretely how you make your
objectives measurable and how, when you have more than one'objectiye, you indicate

what you are going to do first, second, third, and so on. And the granting agency

will look at this and will ask, "Does this seem reasonable? 1Is he doing first what

H

he ought to do first? Is he doing second 'what he ought to do second?" and so hn

.

. They will look at each step.
) T

If you ask for a planning grant you have to do more than just say you are
planning. What are you going to do in that plan, specifically ard concretely, that

is measurable so that when you are finished you will know whether or not you have
("

achieved 1t? You aré in a much better position "if you can say,vfor example, "There

s . K3

are programs at college X, university Y, and college Q in such and such a place
that we intend. to visit. We propose that our first visit will be about such and
such, our second visit about such and such, etc. The reasons for doing these visits

. 7
at these times is because we want to make this first visit when they are starting

their students in thislnew program So we cen ohserve the start, the second visit
when the students hav% 9roceeded in the program to a certain!point, and so on."
These are the kinds of Speciﬁicity and concrete things that the granting agency
will be looking for to know that you have really thought the program through.
There is ‘quite a difference in saying something like that than in. saying we would
like to have $10,000 and if we get it , we think we will vigit five or sgix schools
in the Southeast who have this kind of program that we can observe. You make e

, different kind dﬁ impression on the granting agency when you say specifically

what you are going to do. They see what you are going tg do; you haye justified

your request for the grant.

Question: Another question ; after the planning grant has been approved,

’

and the funds have been received, and even spent, the second part of the program
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qout successfully, you have an excellent chance of getting a second and third grant ' .

grant. But at least you can show them what you have done in those three months,

,aq(ed on in July and you may get the first funds in January. So i{ you are working

% 42~

should be the implementation part of it. Having received the first funds, is it

helpful in the approval of the second part of the program? '

"

Yes, if you get the first part of a three part program, and. you carry it

- A

proyided that. the funds are avaialble. You will have deﬂonsttatedvthét you can do
what you have said you will do. They will already have had an investment in you
in planning, and it would be a wasteful investment unless they went ahead and helped

you expand it. fherefore, you are in a .much better position, though there 1is no

{

guarantee. It depends on funds, and;it is still competrtive. »
One thing I must talk about here (and this is where I encourage you to ask .
questionsbecause they stimulate me to. talk about things that are not in my notes)

is that there is a considerable lapse of time between the time you send in the

request for the grant and the time you get the money. As‘you can infer from
»

something I said earlier, you may send in a request in February and it may be

on\a thiee year grant, and you get the first year's grant, you have to start writing e
‘1 ~ . - . . 5

the continuation part of it just gbout the time you get it. The funding agency
knows and understands that you may have worked only three months of‘your first
year by the ‘time you have to write your continuation gtant, or your implementation
\ Loe
when you write the second phase of it. Another question?
\‘ffér example, in the department in which I work at FSU, we have several .

-
training grants, which are five and six year grants. Each year we must write a

continuation grant. We must show what we have done with the previous year's
money and what we intend to do with the current year's money. I just finished
writing five such grants, and the deadline for submitting each continuation-grant '
was December 1lst. If the grants are app:oved they will come é&ut June 30th, which

is seven months away. We have only gone‘ffoﬁ July 1st to December 1lst, five

as L
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months, and we have fo.write a progress report and a continuation grant. I have

% : ) !

to show what has been done and what is proposed in these seven more,months and

B vhat is proposed in the next year. But it is much easier to get continuation

grants and successive grants whep you get the first one.

I do want to emphasize the pipeline characteristic of érant writing. When

i . . . e
you first start writing a grant, you put in your application. It is like putting

oil into a pipeline..ﬂft takeé a certaln amount ef time for that oil to tra;el :
through that pipeline. in thé same ma;ner,'it takes a certain amount of time for
that grant request .to go through the agency and for it tp be apprpved and funds
given to you. If you have two or three grants in process and,they are at various

stages in the pipeline, they will be furided at different times . One comes now;

two months later another comes, and two months later another comes. you may have

) sent in those érants-lO'months, 8 months, 6 months, even a year ago.

- N ' . ,v’ , '.

We heard about. this environmental technician grant a year ago, which is when
. ;

we sent it in. We heard yesterday ‘that it is effective for January. So we have

¢

to stir ourselves up busily now between December and January in which to recruit
\
- ~_i_ang~§et people ready to .start our program. If we do not start in Japuary, all
— N .

: '1s not lost. Most of thé time they will let you start it a little later. Once

they give you & grant, and you cannot start your program on the starting date, it
!
is not the end of the world. In most cases they will not take away the grant
! S ¢
N simply beétause you.are late starting. - Any other questions?

1
- i s .
| .
. Question: ,Most of the time these grants are written for special purposes,

either of a temporary nature or a . . . pump priming nature, -and yet incomnetent

- administrators look upon these as supplementary income to their maintenance and

operation money. What Ifreally want to say is, if you cannot see your way through
<obe . .
to where, if you have‘got a pump priming project, it would be able to go under

. ~ ,
its own power, should'you consider undertaking it in the first place?

e
/
aq -
0
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That is ; very good qdéétion and a realistic one. Granting agencies do see

.

this as pump priming; they dq see these programs as stimulating, and they often
do require an ad&itionalfébntribution from the college as times goes on. They

may require 1ozfcontiibutinn the first year, 25% the second year, and 40% the

third'?éar; and then hope that you will take it over the next year. I really

think that this is an administrative decision rather than a grant writing decision.

I think many administrators say, "How can I see what‘is going to happen four years
from now? If I can get a three yeér grant, I will do my ?est E? continue it at the
end of the three years, and if I cannot continue it, at least I will have had it
for three years.? And this is the'ouclook of m;ny aamifisgrators, although it ma§
not necessarily be the best; I ﬁave seen instances where people were pretty sure
they we;e not going go be able to continhe the grant but fhey still asked for it
for three years because the& figured they're better off having it for three years
than‘ not having it at all.
Question: Wduld you include in your request the possibilities of your

institution taking over the grant? ‘

- ﬁost granting agenciés will-;;pect you to include that information. Thetfe
are grants»which are pump priming in that,they are either demonstration grants,
or grants that they expect you to t;ke over, and then there are other grants

which they don't expect you to take, over and they will continue indefinitely. Most

of the present federal and private agencies provide grants which they expect yoJ

. to take over. I have seen training grants which were granted for six or séven years,

and then at the end of six or seven years a proposal has beep written for another
sikx or seven years.- Some schools.would have a gre;t deal of difficulty in
operéting without Federal funding but they may find that they are going to have to
have to operate wichout‘some of them, with the present reduction of grant fu;ds.

Some tfﬁining grants, while they go on for a limited period, are renewable.
If they want you to indicate in a narrative that you are going to pick it up, they

I *

y
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Aruitoxt provided by Eic:

. three hundred page ménusqripts; most successful grant requests that we have done

"agency may not read the appendices, but you can send them. Sometimes, for example,

45—
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.

will ask for specific things. They will ask how you propose to take this over?

. . . . | - t
Again, they will evaluate your request on how clear and specific and reasonable ,

it is., It is a different thing to say we will take this over with qhe general

‘

institutional budget, which is much too general, and most granting agencies
- ~ ‘/ "

would be critical of that. o ) . S

-

It is much better to say we expect in the course of three years to have the

following changes in the tax styructure; we expect these because of such and such, .

and therefore, we believe we will ﬁave additional income for such and such. ‘Of
- 1 % "

-

you qight say, that though we do not expect any additional funds to support this

. / . .
grant after it expires, we expect progréﬁﬁg to also expire at the same time, and

we will divert the funds from program X'go this program to continue it. Again,

throughout the grant, I cannot gpphgsizé’too much how specific and real you should
. 4 { N

make the request rather than vague and general. The real challenge“is to be able
1 -

to do this without going into great détail. Most grant requests are not two and

here have been under 20 pages. Many of them have been under 12 pages. Some

’
- /

guidelines specify that the grant request cannot be over 6 pages. But even with

requirements such as this one I am sure they will not reject one that goes a page

or two over. Sometimes }equirgments_are made about the kind of type, the margins,

-

the spacing, how many copies, etc. I have seen grant requests on the other hand,

that run as high as a hundred pages.

There are various devices which you can use to keep the grant request size

7

[}

down. For example, there are appendices; most of the guidelines limit the number
of pages of the actual request, but <you can put additional information in

appendices. You can send 50 pages of appendices, if you want to. Now the funding

you will want, to send along letters of support, letters of commitment to the érant;

you may want to send along a special letter from the administration, or you may

49
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- / |
want to send along a letter from your mayor if your project involves something to |
. - P |
|

do with the community, or somethiyé related to a particular interest group. For

example, when we sent in this Mental Health Generalist Grant they insisted that we

/
. have a place where these students could intern, because part of the training

program involved internshdp. This requirement was written into our program

guidelines, so we went over to St. Paulds Psychiatric Hospital and other such

4

hospitals to get approval from them to have our interns trained so many hours a
’ /

s

week, etc. The granting agency wasn't satisfied that we said we had worked this

¥

out; they wanted a letter from the manager of the hospital saying that he had

féad the grant request from Delgado Junior College pertaining to Mental Health .

Generalist and that he agréed to such.and such as a training center for students,

etc. This was included i? the appendix. Again, emphasis was placed upon specifics.
/

’ ‘e A

P - Ady’other/dﬁestions?‘

.

Qggétion: Do you see any’trends in the area of granting? For example, more
techniéél education gra;ts than academic grant;?

Yes, I think there are going to be more emphase; placed upon technical ;Auca—
‘i 'tioh, more emphasis upon t;aining people for a vocation at the two year college
and less gmpﬁagis upon the liberal arts degree. This is a hard nosed administration
’wﬁich seems to think that it 18 better to trgiﬁ;people for a particular job; some-
‘thing they can earn a living at. If they end up as barbarian engineers, it is not
a concern; Any‘other questions? s .

Question: If we are to build up resource‘data, and have one office that has
all our statisticalvdata, as much as possible, so that we are in a position to téll
a proposal writer from one department things that he might not know about the schooll
in general, we must have a central‘informqtion center.

That is an excellent idea, ;nd I should have brought it up yesterday. We have

found it fery useful because many grant requests do require certain backgfbdhd

information about the school. For example, we have a standardized statement about

ERIC . 43

Aruitoxt provided by Eic:
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Delgado_whicﬁ we can insert into a grant. And we have %t written « gpupie of
ways; we can give yéu a three-page staégment about Delgado or we can give on a
one~page statement about Delgado. Many grants require background on the college;
,fmany grants reqdire backéround information about the student body; what percent‘
are black, what percent are low income, bhat Pércent from other ethnic groups,
and so on. Sowe do try to kegﬁ a ¢entral file on that. Some of them ask how
many students you have, how many studegﬁs you had last year, or the year before.
How man§ students do you expect next year? Any college planning to do any grang
" writing will find such a'centralized system valuable; Any kind of data thgt is
'repetitive‘is a great helb‘if it isieasily‘available. ‘
- R s ) . ' .
+ How does one go about getting together such data? I think the admissions
.- i .
-office can provide ‘you information on éﬁimissions. We have done some follow-ui)
gstudies on our studenté here at De%ggdo; we are in the process of'conducting some
follow-up studie;,.one of déopouté; one of students who just graduated, to find qgt
what théy are do@ng, to find .cut whether what they are doing is related to Delgado,
something about their average earnings, etc. éhis kind of 1n-ho;se study 1is
material t@at can be used in wrig}ng grants. Sometimes it helps to justify need
as well as show bacéégound. Any other questioné or comments?

Question: In one case we found that one agency in Washington was enthusiastic

about the propoéal, one office in HEW. But they did not have Eﬁe funds. Another

office in HEW did. It was necessary to have a conference between those two offices.
. P .

I would suggest for those who should find themsélves in that situation that it

7

would be advisable for thém to have a representative of their institution try to

find this out and then have this representative present at that conference because

questions may be thrown to the interested agency which they cannot answer which

* the institution could.

Yes, that certainly would be a good idea. In fact, any time that you know

¥
that your grant is going to be discussed in Washington, if you can find out about
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this and have a representative there, it is usually a worthwhile effort.

Mention was made at breakfast this morning about a meeting in Washington
next week, a Federal Workshop (the Qrd, 4th, and 5th of December). Doés any-
body need information about that workshop? It is sort of an open house where
the federal agencies will discuss what is available,an opportunity to meet federal
repreéentatives, to get a general feel of what is happending with federal funding
of programs. The genérél feeling is a concern for a cut back in fqndg.

If there are no questioné, 1 onld like to.use a few minutes this morning
to f111 in some of the gaps from yesterday's discugsion. One of the concerns in "~
the early ;tages'bf a project is how to get it dowin to manageable size.d Many
times you will have an idea for a project, but it segmé to be such a big thing.k
You cannot figure exactly how to handle it; One way to get such a project funded
is to develop ph;;es of the project, break it down into pieces. We talked yester-
day aboﬁt asking for a pianning grant, ah imp}eméhgation grant, and an expansion
grant. This is one way of getting a lagge project funded. Another way to break
projects down into phaséé is to propose to do part of it in one project and part
of it in another project. For éxample, you saw our report on the group therapy
project. where we studied the influence of gr;up therapy on rehabilitation. What
we really wanted to know was wh;t kind of therapy helped rehabilitate clients é~
most? But this called for such an elaborate design ghat we decided to break it
down into two parts. First, we asked for funding for a project to determine if
group therapy as compared to no group therap} made a diffgrence in Ou; clients.
And then our second plan was, if we could confirm in our first project that group
therapy made a difference, to have a project to studywhhe various types_of group
therapy. Here, instead of making one rather elaborate project, with various types
of group therapy in the beginning, and setting up a number of different experi-

mental groups and a control group, we set up one experimental group which had

group therapy and one control group which had no group therapy to determine if

X
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group therapy made a difference. It did make a difference; if you read that report

you will find that the clienés were helped by group therapy. So we have now éub—

mitted a projgg&dﬁ???ilow_this up to use various kinds of group therapy in various

kiq?g of rehabilitative settings. Inuse this to illustrate how you can trx for part

of a pfoject. Generally speaking, if you get one project finished that is ﬁért of

an overall project, you have a better chance of getting the second part funded.
Another point which I lef;_outhfeétérday is the 1mp;rtance of keeping notes

on your ideas. In the early phases’of thinking about a ;rgject you will get lots

. . oo
of ideas. I cannot stress too much the importance of keeping these notes. When

*
e

you begin writiﬁg the final report, these notes that you had at the beginning will

contain ideas that you may have forgotten in the interim. Writing ther down makés
them ;vailable to you. I used to keep a tape recorder by my bedside so th;t'when
T woke up at night gith an idea I could dictate 1&. A couple of time when I was
fully awake in,the ﬁorhing-those ideas did not sound so great. Neverchelesé, if
you get one éood ide§ out of a hund{gd, it is 1ike a free idea, and you are that

"much furtper ahead. We have found from experiance not to. throw any;hing away,

" because many tiﬁes ideas that came up at the beginning will come up laﬁer, and y

.we can go back to our initial notes on them.

Cogment: Labeling and dating ﬁbtes is’hlso advisable and helpful.

Yes, this is important. The date is important in letting you know whether a
particular draft is an earlier or a later draft of the idea. It allows you to
know at which stage of the project the idea occurred. =~

You begin writing the grant request narrative after you have received some
evidence of interest from the funding agency, but there are some other things that
you need to be aware of as you begin writing the narrative. Many of these things

you will see in the granting agency policy, but it is useful for‘you to know these

before you get the granting agency policy. For example, all of the federal agencies

Lrey
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now expect you to sign a form which stipulates equal opportunity for all ethnic

groups. If you are doihg any research on human subjects, if you propose to give

any tests to students, or something-like that, you usually have to get approval for

this kind of research. If_you propose to use certain instruments, to measure and

test students, in some cases you have to get the approval of the granting agency

for the use of this instrument. All of these are fixed.policies of the granting

agencies, and there is usually no flexibility in dealing with them,

Another point that ought to be clear before you start writing the grant is

who 1s going to direct it. You should have an agipément with your admiristrator

that the director of the grant is going to have aJEho:ity to handle the grant. One

of the things that bothers gfanting agencies Very'much is having grant directors

_ who really do not ha&e authority. If you take on the joﬂ of operating a grant

project you have to have administrative authorigy to- employ people, evaludte

personnel, let them go, spend the funds, budget them as necessary. This doesn't

mean that you fight with your higher administrators and feel that you can do just

exactly what you want. After all, you are still part of the organization; the

question of who 1s going to have authority should be settled.

A

‘Related to that is the idea that the grant is almost always made to yoﬁr

institution rather thanlto the project director. This means that if the projeqt

director leaves the institution, the grant almosr always stays with the institution

and doesn't move along with the project director, Once in a while, when the project

director has a great reputation, or is a very specialized person, or the grant is

for a specialized puvrpose and he leaves a partilular institution, the granting

!
agency may permit him to take the grant with him to the next institution. But N

that is usually the exception rather than the rule..

These two points havé to be reconciled. On the one hand, the project director

-

must have authority to handle the funds of the grant, but on the other hand, he

DG

must realize that this 1s the institution's grant and not his grant.
\
|




_change in project director as a major change in the project. And every granting

r

1
|
|
|
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Question: What happens if the director changes institutions. before the
grant's objectives are accomplished’ What happens when there is no director,
or at least one that is familiar with the project’ What are your problems?

You could very well hgve problems. }he granting agency‘considérs the

agency that I kjow insists that you not changé'projecttdirector without their
app;;val. However, they are.reasonable abput it, and if you have a director in
your in;t{Fntions who resigns, and you submit the ;pme of somebody else as the
proposed project director to complete the project, in almost all cases the agency
will accept this person. There usudlly is not much of an argument to get another
project director. We had an instance here where we had a grant awarded to
Delgado, but before the proﬁect got started, the person whogwas going to direct
the project<got 111, and had to ré;ign. We proposed another ﬁroject diréctor

¢

and the agency accepted him. Such a change is usually a matter of a telephone call.

- -

Have I anawered youf question? Any other questions?
I yould like to talk a little bit more about the business of consortia and

collaboration in grants, something we went over yesterday, but not in detail.

Generally speaking, as I said yesterday, a consortium project is a desirable thing. R

When you have a consortium project, however, there is the question of who is

going M@ﬁget the grant. “~The grant has to be submitted by one of the schools in

the consortium. It is pOSSible to develop a new incorporated agency to receive a e s

grant, bgt that is usually theH;xception. Usua%&y, for example, if Delgado and )

Colleéé:Xfwere to go ﬁogether on a grant, they would make the déﬁision whether

thé grant would come to Delgado or to College X. So when you think about a

consortium, you have to decide who is going to get the money. The money will

come to one school, and then that school will pay its persohnel and will also

pay the people at the other school.

Sle
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. Often in making this decision one considcrs varioué\ftrategies. For example,

. , \
it might be simpler for one schopl to have the money come to them. They might
have a éimple} hdﬁinigifgﬁivérand f;naﬁéial sysfem;ihhdiﬁay>‘e able éo handle the

funds with a little more freedom. For example, I have seen a‘§ituation where there
- M 3 \ ?

. . \
was a question of whether one should send in a grant through the university or

through one of the state agencies. The university systeﬁ was a little more

S o . ’
flexible, so it, was sent in through the university.
. . e

Sometimes there are strategic considgfacisﬁg—that must be made.. gmetimes

s

-~

.- ,, Yyou can return a favor to an institution by letting them get the money, }gkﬁhis is

. equally’agreeablg.;o everybody. Sometimes you ¢an save time by having one\

institution take the lead in & collaborative project. These are some of the points
» v N

about collaborative projects. The disadva&}age of the consortium is, of course;\

2 .

the problem of cooxdination. Qbmebody has to have final authority in spending the,

AN
Y

’

money:; It means thaS?ohe of the institutions must give up a 1lcilc of the authority\\

to one of the other institutions. There is the problem of distance, travel, communi- N\

cation. These provide’a little bit of a problem. \ ) . : \\\
. - 4 \ .

3

"Anothef advanéagg of a consortium'Ié\phat sometimes it ?ssists in getting \
“third party support.” We will falk more about this when welget to budgets.
. )

There are three kinds of supports that—you can get in the brdget. One, you can ) \<

» + . .
get support from the granting agency; two, support from your agency; and three,

support from someone else. For example, the chamber of commercg ‘could supply

- . -
this third party support. Or some individual {n the community could provide some
services free. This could be volunteer servic.s, and could be considered third
party support. Sometimes a consortium can bring in aﬁthird party that neither

\hgency could bring ;nto the project.

Question: Even though they.are noE supporting financially, are they still
considered tbird part support?

No, I am talking here about financial support. When the term "third party

\\
>~

»

- [ g ) ‘ :
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carry out the project in some other than a financial way, this certainly would

. coomittee. There has been a great deal of emphasis lately on the use of consumers

. you can,show that you have student input. For example, when we sent in our request

~-53- ’ -

support" is used in a budget it means financial support. If this consortium ¢

brought in some other kind of support, such as approval and this would help

P-
-
be an advantage. You might want to carry out a consortium for this reason. But

the term third pérty support usually refefé to mone;. Any other questions on
this?

Anothe;,thing that you often want to do at the beginning of a grant is to sat
up some kind of steering committee or advisory compittee. When I say, "at the

beginning of the grant, I am .referripg to the beginning of the writing of , the

AR,
narrative of the grant. Many of the agenciesa.encourage you to®set up an advisory

»

of services. on these steerigg gohmitteeé. Agencies generally take a much more

A} ')u -
favorable view when you have an advisory committee which is made up of consumers
of whatever it is you are proposing to provide. For example, if you are proposing

to proyide education to a particular type of student, you will probabiy enhance your

chénces of getting a grant if you have students on your steering coﬁmiftee, and 1if

+
%

z
v

for our Co-op Grant recently, we developed a steering committee on which we had

some students. We were successful in getting a letter from the president of the

student organization saying that as far as he knew the student organization approvéh

of the idea of 2 Co—Qp_program ‘This sort of student involvement is generally .
considered an impOrtant thing by most of the granting agencies. If you have a

"t b .
grant that involves the community'or some industries or E;me people outside the

.
*

institution, then they should be represented on this committee.

I think you will find these committees helpful; I am not just sﬁggest;qé
3 =
these committees because they enhance your chances Jf being awarded a grant, but

in plarning the grant, #£n finding jobs for the students,

.~
s

because they can be helpfu

X

. N S.ﬁ «
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and many of the funding services for training grants now want to be assured thqf“

N v

if you train students for azcertain job that there will be jobs available for them

after they complete the training. Many of the federal agencies have been critlcized,

for training people for jobs that were dead-ends in that so few people went to

work. So-1 think you will find this steering committee useful and helpful. Ang_

questions on this?
Now I am going to talk about the relationship between objectives and procedures.
The next section of your narrative--visualize your self as having written your

objectives--is on procedures. How are you going to do what you have said you are

going to do? My best suggestion for writing, procedures is to try to visualize

. what you will do first if you get the money? Visualize yourself in chronological
order carrying out the grant. Thié is a place where your steering’ committee can

help you. I think you can use them as a sounding board, and yod;jan discuss with

them what yau are going to do if you get the grant. You can praftice your ideas.

.6n them. I find it helpful when writing a grant to have somebody that I can use

as a soundiné board to ask if they see any holes in my plans whether I have left

_any stages out. This is how I suggest you go about beginning to write your proce-

dures.

- %

Break

While we had a break, I obtaEﬁed the address of The Council for Financial Aid

- - v

to Educatlon, 6 E. 45th Street, N.Y., New Yorki/&0017. Another grant source

bulletin is The Federal Research Report which

: - <t ",
is 104 S. Michigan Avenue, Suite.725, Chicago, I1l. 60603. It costs $20 a year
and is publishted twice a month. We find it helpful in that it tells ys what new

~>

grants are available; it tells us about deadlines for .grants, and it gives a good

- +

deal of material, about what is happéningion the federal scene. The group which

,‘Sublishes this journal does it for profit, From dbur experiences we have found

*

-\

that the material included is valid and useful. It was formerly put out by a group
. . _

b N [N

s'published by a group wﬂbse address .
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based in Oregon, but has recently been taken over by the Chicago group. It is

e ' " almost a must for an institution who is beginning to get a grant writing program

[

i *“*‘**“4*undef§ayv*~f~; —- - -/C;-f — . , — L n B
I will now come back to diécussing grant writing procedures. Obviously the
procedures that you write in your “method of procedureJ section éhodld be the ones
that’will fithwith your objectives. Although I say that is obvious, it éoesn't
A s ' always fit together ;s well as it should. If you have onefobjective there will
only be one set of procedures. . If you have more than one objective, there may‘be
a procedure for each objective or there ma& be pne’procedure §p; reaching them all.
For example, let's say you are writing a training grant for rehabilitation
.in which you will have a number of(prpcedures all aimed at increasing the number

of persons available in the rehabilitation field. Some persons will be trained

. in counseling, some will be trained in working with the hand?cgpped, some in

—

-

woikiﬁé‘with.the‘aged, and so forth. It might be that you would have a set of

procedures for training each of these different people. They might take some

.

courses in common, and they might take some different courses. The more operational
and the more specific you state your procedures the easier it is for someone to

see how your procedures fit your objectives.

In talking about procedures it is difficult to talk without talking about

objectives, so I will be talkihg a little bit about both. Sometimes the objectives

= - 4 M i

almost seem to be procedures, in that some objectives seem to be means to a certain
P e me = N _ PR — . - - e . !
end. For example, if you say that your objective is to set up a.training program ,

. to train child care workers, which is something we were working on not long ago,

’ the reason you want to train child care workers is to meet a need in the community.

It would probably be better if you stated that your immediate goal is to ttain

LN

child care workers and that your ultimate goal is to provide better service to the

children in the community. You really have two objeétives. But yoﬂ are training

»

N these people, not just to be training them, but training them Yo do something

=8
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$0 yourigéal objective is to meet the problem that you are training them for.

When you wfige your procedures, you should be sure which are a means to and end,

and wh%gh ones are ends in thenselves.

e — .

Are 'there any questions about procedures? It is difficult CO‘talk about
procedures in theﬁaBstract without aqtualiy writing a grﬁnt. But 1if you have
any specific questions about procedures maybe Ehey will help to Bring the spﬁéifiQS

*out:. . o _

»

, Question: Dr. Goldstein, this is where I think I might ask you a question

again, out loud in the group, about zeroing in on certain kinds of unmeasurable

-

. | o :
sort of objectives. I was talking with you yesterday a.» ut student activities

in so far as our position here at Delgado is concerned. We need something to

" enrich the student personnel services. When you are talking about things like

that, I think it is very difficult to show quantifiable measures of any kind of

v -

‘what you--hope to achieve.’
, Yes, I think‘ig is, and yet you have to keep in mind that you do not want to
incréase the student personnEl services or the st?dent counseliné services and
studenp activities relaéed,to counseling as an end in themselves. Thaﬁ is not

" the objecFive of your grant; you are not trying to increase the shudent cOunseling
‘service, but must ;gk'why do you want to increase them? You want to solve certain

kinds of problems. So the objective of your grant will be to solve these problems

by means of increasing tﬁe student counéeling services. Now you have to stop and
[ : - i ‘ .

chink, what kind of problems aré’you going to solve? You have to ask yourself

some really tough quéstfghs, for example,. why do we have counselors? What do

3 -

they hope to accomplish? Do I hope to reduce the number of dropouts? If you

-

expect, through counseling to reduce the number of dropouts, then one of your
R . /
objectives is to reduce the number of dropouts. In your procedures section you

will have to explain how your counselors will reduce the number of dropouts.. -

«

$° .
It is not sufficient to say that your counselors will counsel with students. I

- ~
»

Qs




. you migﬁf"waﬁt to measure whether less students have dropped out or whether‘your'
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think certainly that is part of it, but you Qight want to say that you expecé
your counselors to aevelop certain financial resources to help students, since
e;perien;é shows that -many studenté drop out for financial reasons. And again,
you should, as specific ané concrete as you can, state what your counseiors wiii

go; when you come to your objectives, they might inclhde the aim of‘reduéing‘the

\ , ok

number of dropouts by providing financial assistance to help or reduce the number
of dfbpguts by helping students solve some of their Ffamily problems. If you think

that as a resd¥t of your counseling services that students vill"bé more satisfied

. wi;ﬁ their lives, then perhaps one of your objectives is to give the students a
’ ‘ :

better source of gself-gatisfaction. ?

: : 3
When you come to your evaluation of whether you have reached your objectives

~

*

students really are better satiéfiéd. You might want to give your students some

kind of scale that méas&res whether they are more sFtisfied, c9mparing a éroup of
sﬁudents wﬁo have not been couﬁseled with a group of students who have been counseled.
So you can take some-of_these thihgs which, are hard to weasure and pin khemiaowﬁ
operationally. You must ask youpself some difficult q;estions,‘like what do these
iAtangiﬁle servicesh§ccomplish? If they incréage sémebddy's selé-concept, then there

ought to be a way of measuring.it. If you can measure it, then you can use that

in your evaluation, That is what I am going.to talk about next, the relationship

between objectives and evaluation. }

w

Some of these thinés are quite difficult to measure. For example, in the )
stu&y of group therapy, we considered that ;he of the 9bject;veskof family group
therapy was to increase the student's jo? satisfaction Qnd ﬁ&s self-concept., We
did find, deveiopeé ;t the University of Minnesota, a scale of job satisfaction,

" which alleged to measﬁreihow satisfied a student is with his job,aft;r he goes to
wgrk.“'This was helpful in evaluationf Perhaps a grant like the one you have in

mind might requiré a follow-up; sometimes there may be a latent advantage, oné not
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manifest at the time of the p}ggram. Maybe the advantage of this program will
Sl

Y

show up a year later, or two yeé:s later. If thig is likely, your grant should say
.this; if it makes sense, if it fits in with reason, then your granting agency will PN
accept it. Somethings are more difficult than others, but not necessarily impos-
sible. Just because you are dealing with intangibles does not mean you cannot

measure them in tangible ways.

Fe

Nog there would be some who would say that there is more to job satisf;ctibn
than what,jq£ satisfaction scales ;hows. I would not argue with that po;né'of
view, Lut at least you have measured some aspect ofﬁit"hy the job satisfactiog
questionnaire.

l Any other questions aiong this lire? That was a good question because it
forées us to push the major goal backwards to look at why we want to accomplish

it. It is like the one we did on training child care workers. Why do we want to
train these workers? We will certainly get some satigfa@kion out of training them,

but'we really want to train them because there 1s a need for them in the community..

The granting agencies are increasingly demanding that you show'there is a need for

-

the people you are tréining. ' .
Procedures will be discussed.mbre as we talk about evaluationé{ which is what |
I am going to do now. If there is one thing that many grants are weak in, it is
1q evaluation. Evaluation requires some knowle&ge of researeh design, and many
people who write grants, and understand how to develop training projects, have a
good deal less skill in writing evaluations, or planning how to evaluate the outcome
of a project. 'For this reason I may spend more time on gvaluaﬁion; than on proce-
dures.
In the first place, I think there are three kinds of evaluation you can make
of a project. I will name thém in the ordér of least desirability first. The

first thing you can evaluate in a project is how much effort yod put into it. You

can iig; how many publicatidﬁs you gave out to people to read, how many hours of

«
)

-
X,
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' classroom time you held, how many hours of counseling you provided; these are
, measures of effort: Essentially, they are "look how hard I worked" evaluations,
,” . ) 2
a statement to the effect that "I have been pretty busy.” I do not mean to
depreciate an evaluation of effort, but it is only part of the kind of evaluation
that most  granting agencies want.
The secgﬁd kind of eva!ﬁation 1s an evaluation of process. How do you know
/ i
that your program was successful? Process evaluation will answer this question K

by showing that you did all the right things: You went thrbugh the right process,

the correct method. You hired somebody who was well trained, and this person

. o 1

taught a coqrse'ghe way the course ought to be taught. A good example of an
evaluation by process would be the way.adoption placéments are evaluaﬁea. You ask
a social agency whether they have a good idoption program, and theg wiil say wei
know we have a good adoption program because we do all the right things. First we
hire workers that are well-trained; and then we‘intgrview all the people who come
in for adoptions, and we try to match very carefull; the characteristics of the

* adoptive parents and the adoptive children. We match them in all gorts of ways;
therefore, we know we are doing a good job. If you ask them how the adoptions
turn out 20 years later, most of them couldn't tell you. - *

They are, therefore, missing the third and most important kind of evaluation,

and that is the evalution of outcome. What happened as a result of your oproject?

How are things different? To sidply say that you have trained x number of students

is certainly one way to evaluating your project. To say that 80% of the students
in this program have graduated is certainly one way to evaluate a training project.
But it is not nearly as effective with gr;nting agencies if you can show what hap-
pened as the outcome, other than the fact that these people graduated. Did they

go to work? What kind of work did they get? How much are they making? How K

satisfied are they with their jobs?
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In planning an evaluation I suggest that you try to include all three aspects:

that .you indicate how chh effort you put out, that you show the process -that you
have gone thrqugh, and that you also show some outcome. I will stob here to see
if you have any questions. l ‘

Question: One requirement that some of these agenciesvask for is the adapta-
bility of your program to other.schools throughout the nation, even to the wholé
prodess of education. That is a hard cne to show, and I am sure you have run into
this, too. We want a program that will be adaptable to all the school systems.

That is a very hard sort of thing to evaluate/until you have actually tried
it somewhere to see how it workg. Again, the next best thing'fou can do when you
cannot evaluate an outcome like that, is to try to show and pin down why it will
work some where else. Or how it could be modified to fit spetific conditions. If

;,;&

there is something different between your ,school and another school, you show how

1

the program could be modified té fit the other school. I think that is alltyou .

.can do in a case like that. :4» 7
"Within that framework, then, if you have four objectives, it shtuld be cltar

in your evaluation that you are evaluating each of these four, that you have a ‘

method of evaluating each of the four objectives.' If your objective is to

prévide a traininé program that will be more econcmical than some other traiﬁing

program, then you need to show how your tpgining program will actually save money.
The best kind of evaluation, of course, is an expgrimental situation where

you have a training program which is Fraining students one way that is compared

with another program which is not using that'method of training. You set it up

just like an experimental design. Whenevel you can set up:this kind of experimental

design or evaluatio; you are a lot better off than if you just have one group and

yo; find out what happened to them. Without a control groyp, you simply have to

assume that they are different because you trained them, and that had you trained

them in some other way they would be different still. Sometimes it is a good
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idea .to think of some experimental plan.

3

All of this does not mean that simple evaluations might not be okay in

particular situations. For example, if you have a planning grant and your

objective in the grant is to plan a prbgram, then all you can say in yout evaluation

. 1s that the program is planned, and you can indicate wﬁat you have accomplished, and’

that you are now ready to implement the program. There is nothing more yoﬁ can say

in this sort of instance.

When you are engaged in evaluaticn, I think that the part of your grant which

covers evaluation ought to include six or seven items. " You should show in your

evaluation where you are going to get the data or material that you are going to

use in the evaluation. Are jou going to get the data from the ztudents you

trained? Is it going to be from some records? Is it going to be from the teachersg?

What 1s going to be the source 6f the information you are going to use in the

evaluation? You should show how you propose to gather this data. Are the students

3

going to be .given questionnafres? Are they going to be interviewed? Are you going

to ask the faculty to write reports? How are you going to get the material from

the source that you are going to use?

Third, I think you should show who is going to collect this information? Are

you, as the director of the project, going to collect it? Is it going to be "

collected by a research department in your institution? Are you going to hire

somebody to collect this data and do the evaluation? Sometimes a granting agency

-

will 1like you to hire an outside agency to do the evaibatioq. Some granting

=

> B ) .
agencies think that by hiring an outside firm to do the evaluation a more
[

A\

objective evaluation will be gotten. I_do not necessarily hnld to that point of

. g;éw. I think that hiring an outside agency has certain advantages, just like

- v

hiring an outside grant writer; the disadvantages are the same. Peonle who come -

.

in from the outside often.do not know what is going on in your institution, and

they can sometimes make some vety naive errors. I would suggest that in most

64




cases you propose to do your own evaluation. J
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Another thing they will ask for in your evaluation proposal is, "What you

are going to do with your evaluation material? Are you just going to make an
evaluation and report it, or are you going to use the information” from yqur ‘
evaluation to feed into the project and modify your training program?" Many
agencies feel that the best kind qf evaluation is where it is an ongoing kind of '
thing; you are evaluating it this year, and then modifying yéur program on the
basis of it. We have a training ﬁrogram for deaf stu&ents which has been going

on for five years. It has be&n using this kind of feedback evaluation where

Y

each year we have been evaluating the success of the program and then’making
S ' !

¥

changes in the program based on the evaluation. This is generally considered to'
i

be the best kind of evaluation. ’

7

' The last thing a granting agency will ask you about evaluat;dn is whether jou

are going to keep“it\ﬁo yourself or whether you arc going to disseminate it to

other agencies. .In many cases they will ask you to report ydéur findings to

i

other agenc}es. This point will often be stated in the gpidelines. To éissim;nate
yout findings to others will often enhance your evalua;{on. You show how your
. . / !

material can be used elsewhere. This will in some 3§ées also enhance and accéntuate

/ . !
. f
= )

your chances of getting a graﬁt.

These are some of the highlights about evaluation. I will pause here td see

i
if there are any questions or comments.

With no questions coming, I will use here as example a drug abuse program which
I was recently active in to show some of the various steps and stages in evaluation.

—
This was an organization which got some funds for a program to educate the community

about problems in drug abuse. They put out a lot of literature, circulars; tele~

vision and radio programs, and so forth. The question is, how do you evaluate the

success of such a program? The first thing you can do is make an evaluation of
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effort. How chh time have you had on the .radio? How m;ch time have you had
on television? How many bulletins and pamphlets have you mailed out? The next
thiné I think you can do is try to find out how many people have listened tv the
radio ;nd television announcements. How many have read your pamphlets? Then the
next step along the line is to .find out what the people hgve done after they have
listened to the radio and watched tﬁe television and read your material. Has there
beenxany change in their feeliégs aboué drugs? The only way you can do this is to
have‘somehkind of quesﬁionnaire to question people before you send out your educ;tion,
and question them after. The same.thing would hold true if you had a training pro-
gram or institute. The on1§ way you can tell whether people are different afterwards
is 1if you test them before.

This little red book here about our teﬁéher training institute was evaluated
only on an after Basié. We asked the teachers how much they had learned. We asked
them to report on the varioés things they had learned in thé institute. This is not
as good an evaluation as it would have been had we tested the te;chers before we

.

had given them the institute, and then tested them again afterwards. Whether they

-t

would have been willing to be tested at both places is another question. ?his is

another issue you runm into as to how well you can carry out' what theoretically may

‘>

be the best evaluation. Any questions on this?

My next topic is budgets.._The budgeting of g?ahE} is something which you
can spend much time. T‘think the budgeting of grangg'is one of'the tﬁfngs on
which you can use consultative help. Many things in grants requi}e experience, 9nd
if you are new at FEe game, the best approach is to find someone experienced who
can tell you what various things will cosL. In selting up a budget, I usually
suggest that people come at this inductively, from the bottom up.

First I think you have to figure out how many perle you need, that is, your

:j/;g;sonnel needs. Every grant ﬂas to have a project divector; somebody in charge

~/ of it. But you do not necessarily have to have someg%e who works on the grant

s
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lwxraining costs, for teachers, and those sorts ,.of things. Now into the administrative
» . B

v
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100% of his time. The project director can be a part time ﬁe;éon. Generally
speaking, in a small grant, under $30,000 or $40,000 many agencies w111 question
a full time project director who is supposed to do nothing but direct the project.
They will question whether thereis‘enough work for him. Most agencies have what
they call certain standards about what percent of your money can be spent for
administration.

- The Office of Education, on many of its budgets, will ésk‘you to calculate
whaﬁ percentage of your oudgét is going to administration. They almost give you
the impression soﬁetimes that the money gging Eor administration is wasted. I

do not actually believe that they mean to convey that, but they do seem to imply

that you should keep your administrative costs down, and spend your money for

~

cost ig put the cost of the director, a secretary to the director, and any kind of

assistant you might have to the director. A general guide is to keep your adminis-

>

trative costs down as low as you can. In a small grant, for example, when we sent
in the Mental Health Generalist Grant{(which is a $30,b00 grant), we have a full

_time director, but it is also clgar that he will do considerable teaching.. He
will be spending about two-thirds of his time teaching. Only one-third of his
time goes for administrative costs.

S

N In wrffing up your biMdgét, each agency will ask you to make what they call a

-

budget justif;pation, where you will need to justify all the funds in your budgeé.
While Budgets are important, it is rare, I think, that a grant will be turned down
for financial reasons alene. If you ask f;r too much money in the grant, the
agency will Aegotiaté with you. They will sgy, "We like your project, but you are
requesting too much money," or, "we haven't got that much money." Or sometimes an
agency will tell you that you may submit this grant, but you must keep it within

a certain amount. On the Mental Health Generalist Grant, for example, we were

told to keep it under $30,000. If you ask for $31,000, you are simply wasting time.

v -




. budget. Second, you may commit so much of someone's time to this grant; you may
y y
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This means that this agency has earmarked $30,000 for a mental health generalist
grant from somebody. They may be encouraging there or four people to apply for
that grant, and ea;h of them has been told tookeep the budget under $30,000.

Would you like to raise some questions about budgets and finances?

Question: Will you discuss the problem p§ furnishing ;atch{ng money and

¥ .

the possibility of payments in-kind, say for example, servi;gs, utilities, spéce,
and 3o on? . /

I will talk about that now. Some grants require that yod put up a certain
percent of the budget; soﬁe grants do not. When you are aéked to put up a ce?tain,
percent of the budgeE, you may do that in atleast three different ways, or maybe

four. First of all, you may put up this much noney from your general institutional

have a teacher}‘fpr example, who is being paid $10,000 a year, who will work on this
grant part time and therefore will contribute $5,000 of this teacher's salary to

the grant by using his time. The third way that you can contribute to a grant

is "in-kind.” In-kind contributions are not cash, and what one agency will pe;mit,
other agencies willlnot. But there are some general rules. For example, I was
consulting with a group in Florida recently who were developing what they call a
"Meals on Wheels'"program for‘aged persons who are homebound and who cannot go out

to eat cr have fio facilities to prepare their own food. ”Tﬁis organization pre-

pares a hot meal and delivers it to the elderly people by volunteers, for which

the older people pay a very nominal cost. To get this program going trequires
that they put up 25% of the ﬁudget. This is a volunteer group, so unlike a
college institution, they have no hudget. They are vermitted to use in-kind
contributions. For example, there is an attorney who has voluntzered to provide
some time to them, and whatgver he would cost them, if they employed him, can be
considered a contribution to their budget. I have agreed to help them with the

evaluation of their program as a contribution; therefore, they can put into their

]

Y
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budget whatever I would have charged for that evaluation if they had employed me.

v

66—

1

I

These are not actual moneys that are put up, but equivalents. These kind

-

of in-kind contributions can be made by colleges and universities, too. You can

- . find sqmebody who will come in and provide consultation or advice or adminiscration,

v - s 2
R L and 'you can show that as a contriubtion in your budget as though you had acfually °

" -
2

+ put out that money.

LY

There are a couple of cautions that must be made in that

regard. Most agencies will not allow you to céunt this volunteer 'service upless

nhe person is working In other woras you,cannot get some housewife to come in

and volunteer to help you with sedretarial wonk and count that as contribution

becuase ordinarily she is not on a phying job. One of the cautions is ‘that persons
. i

~T
¢ volunteering in-kind services must be employed in paying jobs.

¢ In illuétrﬁling how a budget is. set up, I will draw three columns on the

blackboard. In the first coluﬁn is the total amount needed; in the second column
o . :

is the institutional contribution, end in the third column 1s the grant amount

i

required. Let ug say, for example, we have a director who is required 100% of the

time. Let's say the director is going to make $15,000 a yeaf: and the institut}dﬁ
will provide $5,000; there will be $10,000 in the column feéqested from the federaf

agency or private agency. Then you ﬁlght have a consultant, a legal consultant;

‘

you mj. s 1»el that his services are worth $1,000 a year. You show this amount as
both a cost in the first column and as en institutional contrIbgtibn in the second
and nothing from the federal government as a requirement. This $1,600 for‘ the -
legal consultant, and a $500 fee for an evaluative consultant, whicﬁﬁis provided
by éhe consultant; these two sums, $1,000 and $500, are how much you would have to
. pay if you actual%y had to pay for.these volunteered servieeS. No money actually
) i changes hands, but when you add up your granE——$16,500 needed; $6,50) as an
institutional contribution--then you ask for $10,000 from the ﬁederal govenrment.

Thus, these in-kind services help to increase the amount you are contriﬁuting.

=, In this case, let's say the agency was not going to provide the $5,000 toward thg

s
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director s salary, making $15, 000 needed from \the federal agency, you would still
. ¢

have $1500, or almost lOZ of your tota1 contri ted by dn-kind,serviqes, if your

agency required that you provide 10% of,tne total funds, $ou would almost have
. 6 L4 n

-

that amount in in-kind contributions. In fact, you would haLe the 10%, s%nce it

A

. would be based on the $15 000. Are there any questions aboét this, in-kind? We

have found here, for example, that some agencies will periyit us to count the cost

of record keeping by our financial office as a contributipn. . * !

I want, to talk a little bit about what we call overéead costs. In-kind

- 1
contributions are ways you‘gin find money to meet matc?ﬁng funds without )
actually having to put up with any money. Any questipns?

g . b
Question: ‘' Could you use‘facilities? \\ ! . e !

/o~ et

If facilities are donated 6 you, Iet & say soneone 1ets you use two rooms in

.7
1

a building for a classroom, and it would cost you $300 a month to rent these

EN 1

@

* facilities, then you would‘count $3,600 as thf cosé of these two rooms,qsnd you
s ~ 5 ¢

could count that amount as an .in-kind contributib + But that amount could ‘also be
l

congidered ,third party support, just.as the legaf J/d evaluative consultants could

i .
he. But it is also in-kind support; Again, yo would count $3 600 as the cost of 8
3

’

those two rooms, $3,600 as an institytional coytribution, and there would be no ,

request from federal source. You would add this $3,600 both to costs and to what .
. . & - \’
your institution had contributed. When you ite your budget explanation(and you

have to have such an explanatﬁsn) you explai& that this $3 600 is not rea1 dollars,
‘2
- but in-kind contribution of two rooms. o -

Question: If you are asking somebody like a legal consultant or evaluative
- &

l‘consultant to make a contribytion in kind, can you say to them, "This is to ycur.
T ~

»

advantage, you can take:it off your income tax?" That seems to me to be a question

you should be regdy to answer for them. .. * , )

It is a good question, and I am glad you raised it, but they cannot take it

)N\\“off their income tax. For them {t is an in and out contribution, just as it is
- "'\./ ’ - . '

N A
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. .. for.you. You are taking in a $1000 and paying out a $1,000. If your consultant

3 T : ) \ -

. o ' donated $1,000 worth of time to you and lets you take the $1,000 cost, he has to

.. " V . . ,f‘. . L) ) !

.:E?/ o break even on it, too. Otherwise the government would have to give him a deduction "

' . oh méne%ihe doesn't actually receive. He is not receiving $1,000, so he cannot 5

” - . ' N N i
] SN take a deddction for that amount on his income tax. Income tax rules are such that -
. you cannot deduct volunteer time. If they hid, I suppose there would be much more

volunteer work than now. The income tax rules permit the consultants to deduct

M '

any expenses they incur f;“providing Consultation. He can deduct travel, should

he travel to your:institution and actually put out moﬂey: %f he gives you equipment,

L or if he is a medical consultant and gives you hedicaqion, he‘can deduct the cost

of the medication, but he cannot deduct the cost ¢ his time. It is just a paper

PN
.i . N t{;ﬁsacgyénj really. I am glad you raisgd that question, because I wanted to .
) _ mention that point. Any other questions? ,{ fJ?T.
;E'_‘ ; _ I would 1ike Eo mention some other points about budget. fhe salaries you pay "
. '_ T oh grants mist be co ensurate with the salarieg tHat'you are paying throughout '
.,’,' .' F?x ’ ngg‘iw;tit;tionéf’ Peo r£ hold the fallacy thac\pn a-grant you can make more

doney. - This ig not true. You can pay somebody more money on & grant if he is

Fl b " -
. taking on more responsibilities, and if you can §emonstrate that he is doing this.
. For example, if you have a teacher who is making $10,000 a year and he then takes

on‘the directorship of the grant, for say, 25% of—his time, you -can show that he
° 4 N * *

. now Eés administrative’responsibility and ought to get $11,000 or $12,000, some
kind'of’inc:eaée because he's taken on additional responsfbility. But you cannot

< “ .
" A " pay, out of a grant, more money for the same kind of work. If you have counselors
1" - .

who are mgking $8,000 a year, then you have to pay $8,000 a year for the counselors .

an the grant. This is a wise provision because it can cause great morale problems

-»j" at .an institution if people on grants are making more money than the people not on .-
?hnés.
g “ - .
Like everything else, there are some exceptions. Wherever there are rules,
. there are exceptions. Grant money is considered "soft money," as compared to the . .
. . - . /

~
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money from your institutional budget, which is called "hard money." People who

are on soft money are considered to .have less security than people who are on

¢

hard money. It is assumed that if you are on your ingtitutional budget this

«

+

year, you will be there the next year, and the next year, and so forth, On the

other hand, the grant is for a limited“period, for two or thgéeeyéars; and' some-

times you can justify an increase in salary because of tle insecurity of being

on a grant, particularly if you have, to recruit somebody from a distance. If .

v, -

this pért}cular project is going t6 require a specially trained person, and 1if. such
a person with this kind of experience is hard to find, you will probably have to

bring in somebody from a distance, and therefore you will have to offer a higher
2 / .

saiary. Such was the case with this Cooperative Grant, which we just sent in.

/,The director of the grant, who as far as we could find, was not someone we have

on the campus, needed to have a lot of experience in business, in industry, and
4
certain background in counseling and education. In fact, we originally said we

(]
would seek someone with PhsD. degree. Becaude of this we asked for a certain

’ A3
. / « _ -

salary with these points in mind. If we cannot find such a person, we will find

/ someone less qualified, and pay him lower salary.

These are some of the limitations about salaries in budgets. Some other

; . .. limitations are that you cannot be paid moré than 100%, except in very unusual

ci;cumstances; in which case the granting agency must give specific pérmission'

N .

"for overtime. If you are 507 teaching, then you cannot be a director more than
i 7/

50%: You cannot be a dirkctor for 75%. The exception/fﬁ that is in consultation.

< £

Here there is a rule that you can consult for another institution, but you cannot

consult for your own. You can be 100% on a salary from one institution, and

=
-

become a consultant at ancther institution, but most agencies will not pay you

for consultation at the school for which you work. Thisg, I.gupp&se, is to

* “ -~

- . - \‘~,_ v
prevent people from side-stepping the rule about working moré than lQQZ on a grant.

+

¢ Any questions about what -I_have said up to now on budégEing?

\b
.
-

v 4
N \

' ' »
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Question: You are planning to go into overhead costs? .
. L 4

yes,

Question:-. What about fringe benefits? .

—_ ; Y .

. Yes, I will talk about those.

-

) < ‘ -
Let's,go into overhead costs. Any grant that you write will have some cost

to your institution other than sal: ies, wages, supplies, etc. Any grdg; will

have what is called overhead costs. Overhead costs include such things as lights,

\\ "

janit6r1a1 services, heating; maintenance and repairs, financial rééord keeping and
on-going expenses of that kind. While it is true that those expenses are going on,
whether you ﬁave a gré@t or not, most granting agencies are willing to accept the
fact that a grant will probably increase janitorial services, as you will have more
personnel around to get things_dirty; ;hat a grant increases Qour electric\bill as
the lights will be on a little md;e; there will be an increase.in your repair bill

aE‘EEBple will use up your suppliés and equipment more quickly, and so forth.

Most granting agencies, therefore, are“wlllfng to give you overhead, costs after you,

have figured your budget.

_ Overhead costs, in a training grant are almost always limited to 8%Z. Most /
- e . ' -

1imit to 8%, though we have had some here with a limit of 12%4" These costs are

P

negotiable in some cases. If your institution has not already agvelqped an overs

head cost rate, you ought to work out one with the federaligovernmént. There #s .

- » R

a form you have to £111 out, providing certain informatidn about your budget, your

_~ university or insitutional budget, and you work out this overhead cost rate éhi{?)'

3

’

. [
will be used on all of your grants. We are in the process of wdrking this‘fqt
Ve

here at Delgado. In the meantime we have some temporary arrangements.
It is to your advantage to work out this overhead cost rate because when
you get this overhead money, it is your institutionls to use as it sees fit. You

- \
can, for example, if you have 12% of a $100,000 grant, put that in your general

budget, and if you already have enough in.that budget to cover overhead costs, you
. ¢

- '
I
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o
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can use the $12,000 to hire a new facultj member, or pay part of a coupleof people's,
salaries. Overhead costs should always\be included in a grant, 1f you have not

derived an overhead rate you can include an estimate of your overhead coSts. You

’

can say you are estimating an oyerhead cost of 15% until you can get a rate

established. If you do not include an overhead cost when you write your budget,

-

they will probably not give it to you later. Ifﬁyeg/db'not ask at the beginning,
it is too late to get it later. ' . e

Question: Are office supplies inclqdea in overhead costs?

No, office supplies are not included in overhead costs. Overhead costs include
such things as maintenance, htilities,‘repair of’buildinés,'janitorial services,
financial ‘record keeping and so forth.

What I did not mention here about budgets is that hudgets will have four or
moxe categories. There will be a personnel category, a supply category, a travel

- : -
category, and an "other" or miscellaneous category. The supply category includes

s
i " « .
\ . . - .
. . . - P
.

supplies and equipment. o~

Question: Would consultation be a separate category? " p

. 4

No,- it would usually go under personnel, “but sometimes it is included as a

/ ' by

Question: Where would communications costs, such as telephone calls, fit in?

gseparate cost.

That usually would be included in your "other" category¢ < Sometimes it is

1} .
put ufder travel, But most of the time it is put under "other." Computer

~

analysds of data would also go under "other ! , "

The categories that you will use wi11 bg .those in the guidelines Each

agency s guidelines may have a little different set up of categories for ,budget. . v e s

The four I mentioned are the usual ones. And 1if they do not give you categories,

& . -

those are the ones I would recommend that you use.‘ ‘Additionally, of course, would‘

be the overhead costs. Some will expect you to put consultation separate; others
. . - ¥ : kY

will expect you to put it under persomnel. Under personnel you will have your
. . = ey N ' -

project director, your secretary, your teachers, your counselors, and whatever

[
'S

g
e




. .8% you are limited to that amount. If it permits you to negotiaté it, you . o

: -72- .

other typeaof personnel you are going to use. Any other guestions?

Qgestion:' Is the ovérhead cost rate figuréd on the basis of the personnel

Ey

costs, or on the basis of the total budget? ‘

-

A

Sometimes it's figured one waf, ané sométimes it is figured Fhe othér way.
The overhead costs are sometimes a percent of the total budget, and sometimes
it is a percent of the ‘personnel budget. For example, at Florida State, all
training grants are 8%. But for all researéh grants the rate is 43% of all-

salaries and wages. The reason for this 43% of salaries and wages 1s that,Florida

State has been able to show the federal government that this is what their over-
head costs actually are.” The 8% for training grants is a national figure that is

usually granted without ahy particular discussion.

. Question: If you ask for any more than that 8%, is it strictly a negotiable

s -

matter.with the agency?
If you try to get more than 8%, it is strictly a matter of negotiation. We

have a lZZ,errhégd cost in one grant I recall which was negotiated. This was a ;

L d
- - N

grant we were involved in with the Southern Association, and I think they negqtiated

-

this rate.

3

- Question: Unless it says 8%, you do not put it in the budget? If it says K

2

negotiate. Now one thing about overhegd costs is that 1f you can show that your
- L

L.
overhead costs are more than the agency allows you, you can show that as a

s A S
contribution form your agency. Many people do not know this about grants. Let us

sdy you can show that your overhead costs are 22%. The agency will only allow you

8%. Then you can Bake 14% of the grant and show that as your contribution in

- , S
your institution's contribution column. This holdg true for almost ail agencies, '

- <,

- N . %
with a few exceptjons. For example, if your grant comes to $100,000, and your
overhead costs are 22%, and the agency only allows you 8%, then you can show 14%
or $14,000 as your agency contribution, and you already have over 10% of your
granf as your contribution without putting out any additional cash. Many X

&y, -
'?.;}1

- .
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institutional grant offices are not aware of that; I happened to leérn of‘that by

talking to a person in an agency by saying that we were having a hard time of

- coming up with our contribution. I was told to use the excess of our overhead
’. - ! . ) N -
s ]& costs to meet this amount. - ~
~: : Comment: That is an interesting point that you have made. We have for several :

years figured our overhead cost rate at 34%. But Jnlesg the proposal H%; been -
for research,we have been told to stick to 8%. From what you say, we Eguld use
\ ‘ our negotiated overhead co;t,rateof 34% and take the difference as an allowable
contribution. . . .. / ;
In many cases you can; in many you cannoE; I think that in a case such as
that I would call the agenéy to £find out ik I could do such a thing. That is a .
point not Qell known, and perhaps not we;l advertised because the agencies ggve
not made it known. . \
, , v Question: Would modificltion or renovation of facilities be included in
any one of these four categories? - S
Modifications of equipment\and facilities may sometimes be included in some
grantzz;hnd may not in others. ﬁ?e guidelines for grants v;ry a‘g;eat deal on
three things: they vary widef&ugﬁwwhat they will pe;git you to do in terms of
mod$fications and renovations; th;& vary widely in terms of what they will permit
you to buy in the way of equipmentﬁ and they vary widely in terms of what travel .

S . they will permit. These are the three things that they vary the most in. Some

" grants will permit you to put up partitions, change offices, move walls, and things

like that. Some may not. .

. Some of the regulations will seem almost idiosyncratic in that they will not
permit you to move walls or renovate buildings, but they will permit you to rent
: buildings, which might cost just as much. The government 's reasoning behind that

is apparently that after the grant is over you have that building renovated. If

‘
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you rent a building, you get no benefit afterwards. Some of them take the same

|
1
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v

t:iewpqint about equi?mé%t. They will not let you buy equiggfzi\that will(last

beyond tge 1life of the grant. 6r if the equipment lasts beyond™~the life of the
grant *you have to agree to give it back, or put it up for bid, or do someéhing .
abouE_it.. ;;’other cases you can keep equipment. It varies very much from o6ne -

granting agency to another. Freqﬁenily you will‘have a stipulation that you

a

cannot buy the equipment, but you can rent it, and after the rental period is over

~ - -

* * FaLS
you can buy';§~foﬁ a very rﬁgsonable rate. But you cannot buy it with the grant —\\\1

)

funds. Your institution has to buy it with their own funds. Yod get depreciated,
. -+

equipment which you have used, and therefore know what sort of condition it is in.

All of this is perfectly legal a)d within the rules. Any other questions about ) %

this sort of thing? .
Question: Would a modification to a room be considered as part of your

contribution to ‘the grant? »

In many cases it can,where you do something, to a room or building where you ) ,

put out actual money or it is_done in-kind. -Again, each agency will have its own

-

guidelines of what you can and cannot do. You need to read them carefully. Any

e -

other questions?

If there are no questions, I will give a few more details about budgets. I

[ - . .

mentioned yesterday that there is a project‘period and a budget period.. You may ~
be awarded a grant for three years, which is a project period, with getting money

> [y

onliﬁbne year at a time as a budget period. You will be asked to.make' out your

first year budget in detail. For every item on your budget you will be expected

to have an explanation on your budget exﬁianation page. The best way to keep

» L)

your -budget from being cut is to have a good justification, and explanation for
. - /

every budget item, If you have travel expenses, and travel is one of the things .

feYeral agencies and even private agencies look at carefully, to simply say that

. i
you need $1,000 tor travel in this grant will probably cause them to question the
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réquest. But if you say I need $1,000 for this grant, and then on your budget

explanation page you say that this $i:560 will be spént on one trip to Washington

to discuss the plans for the progress report, one trip to such and such an

institution to obtain fhformation on how to plan this program, one trip to

another institution whe;e you will get. information on how to carry on this progranm,.
_and you havt verified the air fare and the per diem tosts, and so forth, you are N

in a much better position to get the travel funds allocated to you thén if you

simply ask for travel funds as a\%?mp sum.

The first year's budget should be made out in detail and justified as much as
you can. It is just like the rest of the grapt request, where you made as specific
as pogsible your requests and informatzéhi )

Presently, the federal government is Eh ting almost every grant request that

it gets. I do not know of anybody who has gotten their full grant request in the

last year or so. I do not know whether your experience has been along this line,

-

7 AN
but most of the‘grants have been cut 5% to 10%; one gets the suggestion that this

-

is an across the board procedure.

Question: If you write a budget for a training program of some type, and you

put 1ntq/§h§ budget one teacher for $1,200 and the institution employs the teacher

e

//,//”TB; $900, what happens to fhe $300 difference?
That is a good question, and it has a general answer. A grant is g;ven to

you on a year-by-year basis. Lét}s say at the end of the fifst year you have $500
left of that teacher's salary, you have $200 left in your supply category, and you
have $100 left in your travel budget. You have a total of $800 left in your budget.
This is the first year of a three year grant. Many agencies will tell you to carry
that money forward, and they will reduce the next year's grant by $800. In some
instances, they will not make this reductign. If it 18 the last year of the grant,

they usually expect you to give them back the money. Grants usually have a condition

to them in that 1{f you have money left over at the end of the grant, they expect

73
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you to give them that money Backx If you run short of money. the only way you

_can get_extra money is to ask for a, 'supplemental grant. Sometimes tﬁis is possible.

.

roL ’ Comment: For instance, if you save $500 on the teacher's salary, and run .
! . ’

short on something else, can you simply transfer that money to other functions?

- In some casesyou can. This depends on the granting agency's rules. Some

agencies have category controls. Within a personnel category you can spend that

~ e

. {
any way you want. You can.give one teacher $300 more one year if &ou give another
. i ; .

teacher $300 less. 1In such~instances,‘you cannot take from one cqtegory and give

11

‘to another. On the other hand, if you find that you are in a spo&, and you need
some money in personnel, and you have some money in travel, you %an contact the

agency and get approval to make a transfer of funds. The Socialfand Rehabilitation J

- ,

L

Services of HEW permit you to transfer 25% from one category toianother without

i

.-approval. If I have $10,000 in the personnel éategory, I can ter $2,500 and put

e it Somewhere else. } : /
. There are usually very strict rules about putting money iFto the travel ] j
category. The federal government feels that there have been abuses of the /
travel money. You can more easily get permission to Cransfer/money from travel .. /‘
to personnal, but less easily get money moved from personnelfto_travel. In some :
grants you can make transfers without getting permission, ané in some you cannot. . /
\ - . i
But I have never had an instance when I have made such a reqhest for a transfer
‘ . )
between eategories where I have been turnea dgwn. Has anyo%e had the experience
where you have been denied permission to make transfers? i
Comment: I have, especially manpower proposals where you could transfer
, almost any category except equipment. | ' S .

Comment: In any case can you traasfer out of the program ifito the school
budget?
I have never known that to be possible on a grant. What you can do frequently

is to get an extension of time if you have money left. Let us say your budget

70
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originaily ended June 30th. At that time you still have $5,000 in your budget.
You can usually get Permiss;on to use that money over Ehe next 90 days, provided
that you can give some!?eason to use the moneylthat is left over. Almost always
grants are runnfng bahind, so you can almost always get that kind of permission.
’ Now, a contract is different from a grant. A contract is an agreement with
an agency to do.a job for a certain amount of money. If you can do it for less
money, you make money on the project, and ydu can put that money in your general
budget. If you cannot do the job for the agfeed upon price, you are still obli-
gated EoAfini;h the job, and what deficit there is, your institution has to make

/ ( \
AN
up. When you make a contract you have to be very careful to check that you can

" fulfill it within thé limits. I had 2 contract recentiy to do a piece of research

for the State of Florida; we were fortunate, and were able to save a few hundred

dollars on it. We could use this money for something else. When you have money

left over from a contract, it is money that you can do whatever you like with.

In most cases when you have money left over fiom one year, they let you carxy
it over to the next year. In some cases they cut the next year's budget by that

amount, and in some cases they do not . It depends on what your particular situation

is. If you:Eén show that you need that surplus plus the next year's budget, they

will freq;ently give you bothi Any other questions?

The whole business of budgeting is so tough that my old teacher used to say
that the way he made out a budget ;as t; make out the budget ve;y carefully and
then double it. That 1s said only partially facetiously. There are very many

things in a grant that are difficult to anticipate. Unfortuantely, you cannot put

. 1n "X" number of dollars for contingencies. It would be good if you could make

out your budget for $100,000 and then request $10,000 for unforeseen contingencies.
But I know of no grant agency that will permit you to do that. Therefore, you must

make out your budget as carefully as you can, and then justify every part of 1it.




) ~78-
i

If you know that you can expect a cut in the budget, how can you operate?

Hopefully, there are some things that you can cut without damaging your grant too

+ .

mych. Maybé you can be a little more careful of your supplies: Maybe you Ean

f -

"make fewer long distance telephone calls. Maybe you budgeted for a consultant

to come in once a month and you find that you can gét along with him coming in
-

once every two months. Maybe you had planned to ﬁéve three teachers teachs and

you find you can get by with just two teachers. Some things you can cut and

some things you cannot. You have to decide if your grant gets cut whether you

~

still want it. In almost every case the requesting agency will accept a cut grant
ki

than no grant at all. I do not know of a case where an institution turped down a
grant because it had been cut and they felt they could not carry.%ug the program.

That does not mean that the grants have that much fat in them; you just modify .

your program, training less students, and so forth.
. . .

One of the other things'I ought to mention about grants is that I think

institutions often do not show enough of their contributions. Not.only in the

> Y

way of overhead, but when you start a new program it is rare that these students

-

are being taught 100% from the new program. There ‘are almost alwayg some things
that the sépdents are g?ing to get from the general college budget. These
points are frequently not %hown»inagrants. If the grant doeﬁ not reqwire a
contribution from your ¥£stitution, then there is no point in mentioning these.
But if the budget requires a contribution fromNydur institution, then here are
*some'things }ou ought to think about and make sure they are included in your
budéét. Let's say yéu are like Delgado which has two very much overworked
coun;elors for all of our students, for abbht 3,000 students. If Delgado takes on

. some new program, where 100 new students are coming into this institution, you.might

ask how can Delgado take in 100 new students without the counseling servicds .

getting some call froﬁ these new students? If we are servicing 3,000 scudenfs, and

we take in 100 new students, we are taking 1/30 or three bercent additional students.
-

5

<
-4, ’
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I think you could make a case for adding three percent of the cost of our counseling
service to the cost 'of this grant. That is not an overhead cost, that is not
maintenance, or utilities. But it is a contibution the cblIége is making to this
grant.

There are instances, for example, where you budget a new program such as we
did in our Mental Health Generalist, where students will take some new courses in
this program which will be taught by teachers who are paid for by the grant. But
the students will also take 4 course from the general cu;riculum, such as basie
English, which means that the English)Department will have to get up one more
section for these students, or the English Department will have to take these 30
students and spread them across the sections they already have, Thisis a hidden

” @

cost of this program on the institution, and as such it is a legitimate contri-

bution to yopr\budget which many institutions do not always think of. If you have

»

to contribute 10% or 20%Z of your granc, these are some ways you can come up with

some additional money.
Many times when anwin§nifﬁéion wdants to get a grant, it ten to try to

forget about these additional costs which the grant is goihg to cause it.' That 1is
L 2 <] -
the other side of the coln. But they are legitimate concerns about the budget.

Any questions about this? .

A few other notes that I have here Pave to do with this business of control.
Some grants have line-item control. When you have line-item control you have a
big problem.) I hope that you do not‘eber get a budget like that. Line-itenm
control means,you cannot take an iteg from one line and use it for another item.
This means that 1f you.have one féculty member budgeted at $10,000 a year and
you pay him $9,000, you cannot take that’ $1,000 and pay somebody else $1,000 more.
Line.item control is a much stri:tend;09y401. It means you cantot faée the money
from a secrsfary's salary and:ﬁay.a faculty membet,‘and y&&’c;nno: take mongy

-~ <

from one sécretary and pay another secretdry. The best kind of budget is to\habe

) >

-
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po control at all, but very few are like that. Most of them have category control.

-

Let us talk about scme of the small things in budget. How do you know how ‘

nuch supplies money to allocate for in the budget? I think what you have to do is

"

to look at a similar size program that is already in your instjtution and gqt(fgﬁg_

idea from that. +Supplies aré usually small amounts, $35 to $50 a month. If you
go wrong, it is probably not going to make a lot of difference. When you”budgqt

your phone calls, do the same thing. Figure out ,what are other kinds of programé
which use‘phone calls, and how much the§ spend. This 1is where a consultant may
/ f

[y » N

. .be helpful. .

* Let me talk about part-time help. Part-time help is J‘great money saver on
. L

<

grants. Fréquently 1f you can use your grant meney for part~time help, you will

operate with much less expense thaﬁ if'you,have to hire somebody full time. There

’

are many times in catrying out a grant program where there is a feast and famine 3
~ , - e

kind of work, 1like registfation, where there is extra work. Particularly among

F

clerical work and specialized help there is advantige in Gs;ng part time help in
¢! ’

that you pay people only for the work and time where they are actually on the -

Job. I have found this to be very economical way to oherate many grants. Part-

[}

time help, of course, has its disadvantages. First you have to f£ind part time \\<

«help, which is sometimes difficult. Part-time help works best if you can put

. them on a particular kind of job, not something that yequires a lot of training ‘o
T, " or learning, sometﬁing they already knbw how to do when the§ come on the job. For

example, part-time help is useful if you have to do a ser;es of interviews; you |
can hire somebody to do these. Part-time help is helpful if you have to'type a

~
1

gpecial report; you can hire somebody to prepare that report. If you can do this .
<« o 4

"a sort ¢f thing you can save money. Sometimes you can budget for full time help,
" but use part time help! "This will give you more flexibility in your budget. Any

questions on that?

( This Just abéat gets me to the ‘end of my major points on budgets. In figur-
N 2
ing budgets make sure you budget fringe be1esits. You have to get a figure

o 1 4
- ot .
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from your institdtion as to what the fringe bene§£ts cost. Fringe benefits
include such'things as gocial security, retiremept, perhaps some kind of

insurance; at Delgado the rate is 9.96%. If §our fringe bénefits are 107, and
A

. ; A . - )
you do not put this into your budget, you are going to be 10% off overall.

Usually you send in a detailed budget for the first year, and a general budget

for the second yeaf. You estimate your second»iéar’s budget on sis of the

The granting agency will usualiy raise no question if your bu&get shows a five or

- 8ik pergent increase the second ygear. You also need to ask yourself if you are

-going to be doing anysﬁing different in tfe second year, or Lthe thirdwyear, that
a4 [ . .

)

.

will cost more money or 1éss money than the ftrst yea¥%. The usual grant only

S

requires that yoti show the total figufé'for the second and third years. However,
4 )

I suggest you.prepare your second, and third year budgets as carefully-as your
first year's and keep those figures so that when the second year comes”around

you will remembrr and know how you got the budget figure you sent in.-

Question:_ fow long is the budget period?

.- - [ ~
- . Usually one year. ) .
l”‘" ~ "' . .
Questior: Do yow generally send the budgets for each_xgif in at the
S — P
beginning? ’ ) G . .o - /// ‘

@ 1 "~ R

When you sen& in the original grant request, you are usually asked to send
in a detailed budget for the first year and an estimate of what the second, third,

and other years 5711l be. In making that estimate, which you must send in at the

time of the original grant request, I say that it is an advantage to actually

v \

figure it as carefully as you can. Any other questions? \

.

One other point that T would like to make regatds coqsinuation. I mentioned
4 > ‘ .
{ist year in order to get additional money, you must send
N

13 . b

yesterday that after the

”»
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in prggress reports. fheSe often must.be sent in agout the fourth, fifth, or . \*\\\

sixth month og\your first}year. So you begin working on yéur second year's ~ X

-éﬁ&ge; about four or five or éix moéths after you get your first grant. ) .
I also want to say a word or two about the receipt of funds. What the

granting agency pays your institution is’a variable. Some few granting agencies

will pay your institution at least part of the grant when they make the award.

Most of them will not pay your institution until after a time, usually at least

“

three months. So if you are starting a grant in July, your institution will

probably have to have money to fund the project until around Septemver, with the

&

assurance that the moﬂeyfwillﬁcome into the institution budget in Septembér.
¥ a A - . Ab
+ Usually the granting agencies are three months or so behind, and sometimes much

BN

longer than that, in forwarding the money. Maybe some of you have had N .

experiences with.LqﬁgerAﬁeriods of waiting for funds. This is something you have

.

to discuss with your administration, and they have to be willing to éive you ,money

, from the genéral fund with the éssumption tht it will be made up by thé granting ;~
a .

> P
.

agency. ‘.- »

Comment: I gubss this could cause you some problems if the waiting period is

-

’f

especially long.

'4
Yes, it may. I°'have seen some insfances where the institution got a large

grant in proportion to their general funds, and they had to go out and borrow
_ some money on the strength of the grant to meettEB9 paygpll. I have never been
o o

directly involved in that sort of thing, but I had a friend who was. He was
- : .

successful .fn- borrowing some money on that basis.

T vant to tqlk a little bit about two other things; one, some of the

things chat influence whether or not a project is funded that you need to know

o about as vou write youf proposal; anl two, handling of the grant money and carry-
#

ing out a grant after you get the‘mbney. ‘1t seems kind of unfair to wind up an

institate on this sort without assuming you will get a};ﬁént and considering what )

“

ool
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you will do after you get it. Some of this is an ef?ansion of some of the th;q@!

we have talked about, but T do want to make sure that all of this gets on the tape.
: N . "

&

Some of the things that influence the gétting of the grant are the following:
feasibiliéy fégtoré—-do you propose to train ; ceftain group of people or to
provide training in a certain erea? One of Lhe things the grantingiagency will

ok at is whether or not there are ﬁeople in that area who will want to be
trained, whether gﬁere are people who wiil take advantage of your program. For
example, wpen we were;ghinking ;bout a bgogr;m to train people in child care, the
quegtion of whether or not there Qould be peoplé interested in this kind of
training qas.e;tertained. How can you sgow to the g;anting agency some realistic

figures that people are interested? Of course, one way to do it is to go oat in

the community and make a survey. This is usually a pretty expvensive procedure.
) .

So you have to use the judgment of some pEople in the communi%&} or you might go
out to some of the child care agencies who have ﬁqople‘on their staff who are '
interested in upgradi;g their skills. If you propose to trgln 30 peoplg,in four
program, You ought to be able to SQSW that there are 30 people interested in_the,

-

training. Yoqﬁhave to;9lso consiﬁer now they will be recruited. If you are
proposing éo provide some kind of service, the? you have got ta,show that there is
somebody who wants that service. Aud; of course, there is ; question of whe;her
you can provide jobs for the people who are being trained. Most agencies want

you to be able to provide jobs. .

We talked a little bit about the fact that agencies will want you to have

_ staff available and that you will be able to recruit and obtain the kind of staff .

you will need. When we applied foé Coop Education Program, for examnle, we
Said that we would require a Ph.D in counseling.and guidance who would have
experience .in placing people in the communid}'and who would have contacts with

industry and so forth. We will have to look hard to find the idealized kind of

person that we indicated we would want as the grant director. We knew that, so

&
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we also indfcated that if we couldn't f{ndighch a person we would take someone

with lesser qualifications. This 1s one of the ways you show the granting agency

Y

feasibility.
- One of the things you have to keep in mind is how long it is going to take
’ Lo * -
you to get .started after you get your money. For example, we were awarded a .

-~ 4~

graht for ap/environmental technician program. We learned about oursaward last

week, and 1t is effective next month. Someone must get out and find somebody

’

who 1s going to be named director so he can start recruiting. You have to deéide

such things as whether you aré going to state in your propgsal that you are first
- - »

going to hire a director and give him three months to get things going. Or do

you propose to hire your program director today and get started tomorrow? You

probably cannot do that. It takes some time to get programs géing.l You have to

¢

~visualize how long it is going to take you wen you write up your grant, and put
this dowﬁ reali;tically. The school president may have someone in mind apd will
probably release him from certain duties so he can get this program under way. You
cannogrstarp training environmethI technicihns in January until you have a recruit-

. | P
ing .program going out and trying to find people interested in becoming environmental

technicians, etc. Granting agencies are interested to see whether or not you have

&

allowed for these steps in getting started on your proposal. . -
Facilities have to be c?nsidered. Do you have the clasgroom space, .or are you

going to be able to rgnt it Af yéﬁ do not have 1t? If you do not have the space,

are you able to say that you contacted so and so and théi he has the space to rent ‘

to you? Perhaps &ou will even be able to submit a letter from Mr. so and so in . ?

which he states that he c;n and will rent the space to you. . ./

The granting agency will look at your funds, and whether or not you will

have emoygh funds for the project as well as whether you are asking for too much

. o funds. This may seer strange to you, but I have had granting agencies say to , %=

|
.

[
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me that they think I have underbudgeted my project. They said I should have se
and 8o in there doing such and such They hav asked me 1if I were willin& to hire’

suéh people if they gave me this money? Of course, in most cases, one would say

yés. They will want to be sure that you have got enough for travel, equipment,

Al

personnel, etc., all of this in térms of feasibifity.
Another point I would like to get on the tape -- somg people say for evaluation
« » . .

¥
they need to know whether they will need a measuring instrument to measure and ) .

. -

evaluate certain qutcomes of their program. I would thus like to give two sourceés.

of information about: measuring instruments. One is a book containing information

about psychological tests and psychological measurements. It is called The Yearbook

of Mental Keasurements by Oscar Burows. Burows has made azlifetbme career .of keeping

3

a record of the old and new psychological tests that have been used. This book con-

4 3 . .

tains re érences to a couple of hundred méntal measuremenu instruments, personality ’ y
. . /

testsr interest tests, aptitude tests, achievement tes;s, and so forth. There 1is

a paragraph on. each test telling name of the test, its author, where you can

) 4 I

obtain the test, how much it costs, and usually some research information about

the test so you can evaluate the goodness of the test. There. will be some infor-

. *

mation on the reliabiiity and validity of the test., how it was standardi;ed, and

*

what kind of people it is useful to, and where you can find out more informaticn

.

about it. You might want to use Buvows' as a resoufce book for tests of mental,
“ *

measurements.

»

- f
s N . 1

If you need sociological measurements, such as meapurements of groups, of
sqcioecdnomic status, of employmeht satisfaction, and that sort of thing, I suggest

you use The Handbook of Research Design and Sociological Measurements by Delbert

Miller. .Another book on Socjological Measurements 1is by Charles Bonjean, Richard
. < - ¢ .

Hill, and F. Dale McLemore. This has information on a number of scales, question-

naires, tests that are standardized and that measure various kinds of things. If

you are writing up an evaiuation of a trairing .project, in general you wit” Usually ‘

»~ Y
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do Better by using somebody's standardized test than trying to develop one of

“

your own. Oqcasionally'you just cannot find somebody who has a test that measures
TR
what you want to measure and you have to develop your éwn test.

]
< -

When you write a gréqt request and report that you. are going to measure self-

concept, that the program is going to increase the self-gyncept of students, then
you say you propose to use such and such an instrument named so and so. For example,
-

one Fhat measures éelf-concept is The Califorq}a Peréonality Inventorj: You 1nd1;ate
that this is a standardized instrument, that it has a known reliability and validity,
that it has beea used to measure groups on things that you intend to measure, etc.
You are in a much better position 1fﬂyou cén say this than If you say that you are
going to invent an instrument. Again, the more specific, concrete, and definite

you are_the better your proposal will be. 'These are some of the points on feasi-

-

’ «

~

Let us say you now have the grant, you have received the notice of award that
&
you have been éranted a grant. What do you do next? First, you begin recruiting

your personnel. This is where your method or procedure section is like a set of

-

blueprints and guideliﬁes as to what you should do. If you have written a good

set of narrative statements about what you are going to do, all you have to do is

~

follow, them. If it says that you are going to employ a project director, and he
is going to set up a series of classes in such and such, you go ahead and follow
this time table. Generally speaking, the grant then becomes the provindé of the

project director, and he is responsible to whoever is the supervisory person at
the institution.
* -
At the same time you should set up some kind of financial reporting system.
X . ; .
The, importarice of having a clear financial system cannot be underestimated
4

because your institution nust pay for any mistake you have in grant accounting.
£

Lf you overépend your budget'your institution will have to make up the deficity.

If you spend funds for things that are not authorized, your institution will have

* . 1]

to pay for them. Some institutions set up a separaie bank account for each grant.
K YR

“ %
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-Th;s is fine 1f.you have just one or two grants, and makes the procedures very
simple, making the record keeping process easy. But if you have a number of
grants, each grant is assigned an accountiné number, and everything is paid for

‘out of that numbéred fund. You should work out an agreement with your institution

that no money will be spent out of a grant without the signature of that grant .

~
~

director. The project director is reéﬁgnsible'for that grant, and no money
1.

should be spent without his signature. That daes not mean that there may not be
. \

a counter-signature. Some agencies and institutions find it a good idea for the

»

project director to sign the grant, and the next person in line, the supervisor,

to countersign the grant. ' .
) Question: Does the prbjecb director have to sign for.overhead expenditures?

No, the overhead is not fhebconcern of the project director; that expense

“ 7 . . goes immediately to ‘the institution’s gé;eral‘budget. N
. We have had no problems eithé: at where I am teaching u; at Delgado about
mispending grants. But, I have heard of instances ;here project directors haveé .
found fhat their prbjéct funds have been spent for something they did not know
4 about. Of course, this can create ﬁuifé a problem when\you are trying to carry on
a project. When you start writing this is a difficulty that you have to watch .
* .for. t
I think it is a gsod,idea for the project dirgctor to keep his own set of
records as well as any cen;rq} set of recoras ghat the institution keeps. Again,
this is based on my own experience. I do nnt mean to say that pggple will do
something wrong, but when there are many grants at an 1nstitution,;it is quite
possible that an expenditure can be charged to tbe wrong grant. Most instigutional

finance offices will send out a ménthlylreport on how much has been spent out of

the grant. This goes to the prdject director. It 1s a good idea-.for the project

~ . director to compare this to his own regords to make sure that the computer has not
} . ¥

. mmde a mistake and charged him for something out of the general budget or for

-
.

Q
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“ ~
something out of another grant. This way you keep a running account of your grant,

and you do not overspend it. Any quesgloné?

Question: Are your grant funds audited? .

Yes; thank you for your question reminding me about that point. Your funds
will be audited by someone who ;111 come to your institution from the granting'
agencf. When ‘this will come about will vary. It may be some years after the
grant is completed. It does not necessarily have to be the day you finish the

grant. You may hear two or three years after you have finished the gradt that you

made some mistake. You may be gone, and be at another institution. The audit may

‘come quite late. There usually is in most institutions, an internal audit where

they indicate how the money is spent, and the granting agency often senas someone

-

to audit- it further. If the institution cannot show that they have spent the

grant the way it was'qppposed to be spent, then they are liable to pay any overage.
I cannot stress too much the impor tance of keeping good records, and making sure
that nothing is spent without the signature of the director. This solves a lot of

¢

problems.
«

Question: I bave a question on accountability. Are the institutions being
held accountable for budgets, or progress reports, etc?

Yes, you. are expected to send ip a progress report at least once a year,

gpe;l;on: In terms ;f accountability, is there a trend toward mo;e and more
accou;tability?

Some grants require a quarterly report; this is rare. Semi-annual reports .

are occasionally requested; but most often annual reports are requested. For

example, at Florida, the Office of Contracts and Grants, which is a separate

N
~

department, sends us once a year a sign aff sheet, which is sent to the grant
director, saying that'according to our records this is where you stand on the grant.
This is how much spent in each category and this is how much that is left." When
that comes to me as a grant director I check it with my personal records, to see

if they agree, and when they do not we txglo find out where the discremancy is.
A

-

’
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Once we agree on lt, I sign it and the university signs it,‘and then it goes into

-

" the granting: agency as an annual report.

-

- . Question: Is this done well before the auditor comes?

v

Oh ;és, this is done very yeaf. there are requirements that the

In fact,
report must go in each year gso many months.before the continuation grant is

received. I have just finished for example, sending in a number of “continuation

.

requests and sign-offs; we call them sign—offs because the contracting officer

. for tng university‘signs off for thls. They were due December 1st. Have I
. o ! ‘
answered your question? !

If you cannot get monthly reports from your finance office, I suggest at least

quarterly reports. It is unfortunate toxfind'out that you have spent 80% of your

grant money and only 60% of your time period has passe‘d. You are left with the

groblem of what to do for the resg of the time. It is better to budgét all along;

For example, if you hire

the bigger the grant. tne more necessary to do this.

somebody for $12,000; you should immediately encumber the grant for this money,

even though we will not be spéending it all in a lump sum, but spending so much per

month. But it is encumbered; it is not available for anything else. if you do
- . &

) ]
not encumber your money ahead of time, it looks as if you have more money than

)

you really have, and you can run into trouble.

Along those lines, do you make any use of the chart or graph where

H

Question:

. you project your expenditures over a time period, and then plot in your expenditures

*
[}

to see if you are above or below the line?

Yes, I have done that too. When the grant is complex, that is a good approach

to budgeting. Here at Delgado, you might be interested to knon that the way the

-y

Research and Planning Department is get up, we do not have responsibility of doing

that on any individual grant. Once a grant has been received, and a project director

4

has been appointed, then that project Jdirector works directly with our finance

™
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office in handlihg the records. The only grants‘that'we handle are the ones made

directly to our Research and Planning Department whéqé someone in the departmeﬁt

is project director. At the present we do not have any such grants at Delgado. 2 .
Eagh year, however, we have had a National In§éitute of Science grant. Does

; . .
everyone know about the availability of these grants? We ought to mention that.

you do not have to write a narrative toqget it. It ié/a grant that the National

.

This -is a grant that you may be eligibie for; it has the happy facility in that .

Institute of Science makes available each year to dollcges and universities, and
the amount you get is dependent upon the amount you get from other grants that
your institution has received. Tﬁey take thg_othe% grants that you have received

-

and subject them to some kind of formula, and on that basis they give you x number
of dollars. Ail %ou need to do to get this gra;t is go send in a letter to the
National Institute of Science saying that you wogld “ike ;o apply for this grant:
A§ I recall the ééadline is July. It is too laté to apply this year, but all

.

your president has to do is write a letter of application to the Institute.. If
you are eligible and do not apply, you will not 'get it. The advantage of this
particular grant 1; that it is very flexible in;terms éf what it ?an be used for.
In fact, they interpret science in the broad se;se, and the money can be used to
expand the scientifie activities of your institution in the broader sense. We .
used 1t one year to pay the salary of someone in our Research and Pianning
Department; we wrote to the National Institute of Science and asked them if they
thought this was a legitimaté;use of the moner beforé we did it, explaining that
this person would be writing grants, helping jthe university to develop a science |
program, including its sogial sciepce progra;. They indicated that we mighﬁ do .
that. We hope to get one this,yeaf fn,pecember when the grants will be awarded.
Thgg;grant requires periodic reports, asking what you have éoﬁe at the end of the

year to advance scierce. This may be writing grant requests trying to get money

to develop a science program.

4
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When you get your grant, there are some other things that I think,are
imhortant to rememher.' éhen you empioy someone onr a grant and pay him from grant
funds, which is soft money, I think you have en obligation to te}l that employee
at the time you hire-him that the source of his paycheck will be grant money and’
that his job will be for a 1imited time. I think this is not folldwed sometimes y
People are employed and not told that they are on soft money. I think that if
someone comes to your agency on soft money, he should be told so that he can decide
whether or not he wants to come for,a limited period of time. Once the grant
money runs out the agency may or may not be able to continue his employment.

The same thing holds true for anything else that is difﬁerent in grants.

It is obviously good administration. If people on "grant" are going’'to have
different leaVe policies, or salary policies, and fringe benefit policies,\they
ought to know that before they are hired Sometimes a grant may not pay fiinge
bepefits, particularly- if the grang is ghort term or if they are part time
employees. Making these points known 1s good for morale; if you make these points
known right after you get your grant, it makes for better accountebility.

Needless to say, your grant funds must be spent for grant purposes. But some
flexibility is provided in some cases. For.example, let's.say you hire a secre%?ry
on a‘grant. Let's say that temporarily she has a 1ittle time on her hands, an
tempgratily you need a secretary on some other activity. Most agencies would not
object that you lend this secretary to another activity for a short period. of
time, provided that you keep a record of it, and you work out a way by which some-

body would be loaned hack to the grant to pay for it. I think you can get in

trouble if you hire a secretary for a grant and then use her for some other

e

. position, but this loaning back and forth, if not done to excess can keep employees

productively'busy.

We need now to consider how you write a report on a grant. You have got your

. - - .

grant started; you are moving along, and then ‘someone requests a report, either

Y

.
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a progress report or a final report. In the first place,what you put intq a report

on a grant depends on who it is written for. You cannot write a report on a grant

that would be suitable for everybody. If you are writing a progress report to a , .
i

o~

graqping(égency, you may write one thing. And that report may or may not serve
as a report to your own administrator. One has to write it in terms of the ¢ N

grant, just as in the grant itself, you ought to show as much. spécificity and

evidence for every statement you make just as you did in the proposal for the
. o “ .. -
. grant. When you ‘budget for your grant, you may want to ‘budget for your grant
- report. Sometimes the final report on a grant is something which is quite useful

-

audience. And this,of course, is true of any report., In your report for your

for others than yourselfl You can see we gave you a couple of copies of final
e

grant reports, and I am sure you have others at your institution. Some agencies
will permit you to budget in the grant for the f&nal report; some will not. If
your agency will not allow you to budget for the final report, then your institution

-

has to cover this expense. 3
" You ought to agree, when you get the grant, about authorship of reports.
This is a small point, but can save problems in the end. Situations in many -

colleges and universities regarding promotions and salary increases are related to

whether you have done any publication and writing. It is improtant to decide at

the beginning of the grant whose name is going to go on the rep&%t. My suggestion
is to put everybody's name on all the reports. That way everybody gets credit

for it. When you have a grant, granting agencies encourage you to present papers
N\ .
at various institutions. They encourage you to go to meetings and present reports

' and papers. You are usually free to write anything about your grant ot about your .-
h . findings, or trairing-program without having to clear it with the granting agency.

. .
| <

Most of them will insist that you give them credit for the fumds. You should note

. "3)
. on your papers that this report was written on grant number so and so funded by
L . °
the (agency name) etc. In some ‘cases the granting agency will insist that you .
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send out reports, and even give you a list of places to send it to. In other cases
- % .

it will be up to you whether or not to give reports and papers on the grant. The

" * »

\?épér; on our group therapy project, for example, was done at the express request
of the Social and Rehabilitation- Service. They sent us a list of over 700 people

to send that report 'te, and that is customary.

k
Question: It seems that I am unclear about acknowledgements and authorship.
. Trt o~

Are they one in the same?

No, I éay ;ou should decide when you get your grant héw your reports are going )
to be authored. If you have a director, a—codifector, and some staff, then often
everyone who contributes will have their name on a paper. You éhouid acknowledge
the source of funds of the agency on any reports that you shou}d give on the
grant. I am not talking about acknowledging help from others in writing the
papers; I am suggesting that you have joint authorship on papers. Some people

. might argue why should so and so have a joint author if I write the paper? Why
not‘simply ackngwledge him for his help? Actually, this is a matter that each
lnstitution has to decide for itself. Some work better one way, and others another
way. We have usually had an agreement here that if there are two or threqﬂpeople

. involved in a grang, everyone looks the report over, and it gées out with everyone's

_.._.name on it, Ig‘§geﬁs like a fair way of doing it. On the other hand, if one
\\ -
person has writtgn the gapen{\fgf none of the others have contributed to it, then
;yeir names probably ought not to appear on it. Any other questions?

One of the cheapest ways to get répbrts published is to photograph them.

You get a good typist.to type a‘bhoto;eady copy, and‘then you get a printer to
print it. It can‘be reduced in order to get more on fewer pages.

Question: When an agency asks you to make as many as 700 extra copies, dJo
they make allociations in your budget for that?

Yes,w the Social and Rehabilitation agency provides money for this sort ol

thing. If you wind up with not enough monrey in your budget for your final report,

.

. v
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you can ask for extra money for it. I think any project worth doing is worth
writing a report about. I think it is good for your institution, and it

certainly won'Egdb you any harm as the project director to have your name on a
report. We try to write a report on'eve:ything we do; occasionally it is just a
mimeographed reporf. I am ﬂ?t sure yét what form this report on this conference

will appear in. . i . ’

Question: Is th{s conference financed by a grant?

No, Delgado’plus admissinns fees financed this conference.

Question: But you can write grants for this type of thing?

. Conﬁeivably you c;uld write grants for 1n$gitutes and confegencest The
Office of Education has a specific program and guidelines_for this sort of thing.
One funded was a teacher training institute; it was funded and we had another
with Southeastern which involved ; media training program that is currently being
"reviewed.

One other thing about grants is about inventions, instruments, tests, othef
deéiceé that‘come out of grants. Sometimes in the course of carrying out a grant
projecé you might develop some kind of test to measure student ?erformance, (it's

‘ unlikel& that anyone in education might develop an invention, although you might
in some physical science’or engi;eer}ng field). 1In most cases, thevgranting

agency will permit you to copyright this or patent it, and you can sell it. But

you cannot sell it to the granting agency. This may get to be a kind of uncertain

\ -
territory, whether the invention is the properxty of the project director or the

‘property o% the institution. You will recall the situation with Gatorade, where
the coach at Florida developed this drink for athletes, and which has been marketed.
Tﬁere has been a suit in which the coach claimed that this was his drink. It was
not a problem until it became quite popular, then the university became interested.

Usually this is not a prcblem, because if a teachér develops a test, it is

financially not worth very much and the university or college is often not interested.
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But you need to protect yourself against such possible problemg. I make it a
point, after many years of e&perience, that if I write anything I consider of °
importance to put a copyright on it, with my name and the date. This protects

you from infringement until you get an official copyright. This is the -way the

¥ <

copyright law reads. If you publish something without'copyright'on it and without

your name and date, then it is public property, and you cannot coéyright it at a
later date unless you can show that the material at a later date is definitely -

different from the original material. As a safeguard, I have done this for a number
L

of years. I do not know that it is made any difference since most of this material

has not been saleable. But I suggest that if you write any reports that you do
copyright them. Any questions on this? ) A
Question: Assuming that you have some travel money, and you are eligible

to travel, is it worthwhile to travel to Washington to meet with the federal

’

granting people?

Yes, I think it is; I do not think it pays to go on a fishing expedition:
though. \It is best to go with one or two or three specific ideas in min&. If
~ you are going to make a trip that far, it is better to go with more than one

idea. I think there is some advantage in going arodﬁﬂ to the various agencies

and talking withrthem aboutryour ideas. I think you gain two thipgs: you get
to meet some people who you can contact later, and who will know you and second,
you often get some first hand info;mation that is not in any guidelines or books
about what is happening fow or will be happening a few mon;h; from now. It
generally takes a period of time to write a grant. I have written them in two
or three days, but that is the exception rather than the rule. We usually

spend two or thiee weeks or longer writing a grant, possibly because we were
working on some other research at the same time. But-we will write a roﬁgh
draft and each looks at it and revises it, adds to it etc. It takes a while to

write a grant, so if you know what is going to happen in the future this can help

«
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you in writing future grants. Somethings change so fast that it is hard to write\
future grants:without_going to Washington. \ . ‘
What you do, it depends on how much time an institution can devote to a " .
grant writing program. I strongly recommend that one person at each instituticn
have the job. It should be a ' full time job so he will not have to do other things,
giving him enough-time to keep abreast of things} 1 think it pays off for the
institution in the long run. You have to f£ind sonebody who likes to write and
search out grants, and has‘the right personality for it. I have been asked why
I have not gone‘into grant -writing as a véoation; but I prefer it as an avocation.
I enjoy my teaching. I know myself well enongh to know that if I did this everyday
I might get tired\of ie. I like to do a varied sort of job If I had‘something s

2
like Angel does, working dn the community, doing research and some other things,

" somebody who can stay on top of the job, who can keep a file of what kind of

deadlines are coming up, who can keep a file on guidelines available to faculty,

o= f

who can help faculty find out about ‘possible grants, etc.

. I cannot stress too much the benefit of having names of people that you can
L * . .
talk to who can tell you without having to worry about their public relations

that might make it interesting. I do think that there is,an advantage of having
image, what the situation is. Washington is concerned about its image, and its
public relations. So while they will always tell the truth, some of the things
they are worried about they may tell you, and sometimes you need to know those

things. I suspect that the next few years are going to be lean years for federal

-grants. = ¢

= The new Institute for Education may be a salvation for educational institutions. -
1 think that it was mentioned in this last report we had. This institute has been
funded, and it.is going to send out some guidelines by the end of December. If -

you knew about this by October or November, you could have begun to do some

preliminary thinking and writing about establishing a need for a grant, and ‘so forth.

s
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1 remember one grant that we got here at Delgado because we were one of the few

places who were ready for it. We knew that a guideline was coming out, and the .

N

agency was late in sending out the new guidelines, so we went ahead and wrote out
a rough draft of the grant using the old guidelines, gambling that they would be
very much tﬁe same, and they were. We sent it in with very few modifications for

the new guidelines because of that delay, and because we were ahead, the competition

was not too severe, so we were able to get the grant. This business about being on

top of things can make a lot of difference. e

..,

: €
Question: Can you say anything about standard forms? For instance, if you

are used to wbrking with state agencies and writing grants for them, they use a

standard grant request form, and if you do not use that form you do not stand a

-

chance of getting the grant.

That is true of most grants; if you do not f£ill out the forms properly, even
though you have“a good narrative, somebody may either send it baék to you or

reject it. ) -

Question: So ore guideline may not work for another broposal year after year?

.

Right. One thing your question has stimulated me to talk about is a grant
y 2 "

from the state itSelf. I have not talked much about state money; I have talked ’

" mostly about federal money because most of my experience has been with federal

»

money. But there‘is money to be obtained from state funds, in many instances. I
do not know as much about the state of Louisiana as man§ of you probably do since

I have been away from it :for a few yea;s now. But/;ﬁ; state/of Louisiana, like
other stétes, gets grants whiéh are called by vgrious names, suéh as formula grants,

based on a certain formula, like how many people there are in the state at a
. ) . ‘
certain age or with a certain income or e90cation. Or they may get a rehabilitation

’

grant according to how many disabled ghere ar¢g in the state according to certain

/

/
for@ulas. Those grants go to a ste;e agency in Baton Rouge, and under certaian

conditions a college or institugibn can apply for funds from the state. Delgado

7
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obtaingq some money, for example, for a study of facilities; we were told that
this money was available and that we might app1§ for it, and we did. That 15
money thaﬁ cemes to institutions from the slate. IF is my impression after working
in both Louisiana and Florida that Lou£siéna;may not have taken advantage of all the
programs Lhac are possible because of the.étate;hgs’to put up some of the money
N

and not as much state money is availablef ‘Any other questions?

Question: Do tﬁe granting agencies éver investigate the peréonnel that you
haJ;‘éElecéed for your p;oject? '

Do you mean, get a federéi clearance on them?
. Yes. - - ' _ ' o

I have never knoyn thém to do that on a grant that was made to a state
insgitution; that &oesé”t mean that they might not do that. But I have never known"
it to be done. Does anybody know of such ah incidgnce?’ I ﬂavg had'them ipvestigate
employees of mine who were going on to a fgdéfal job. But I think that whenr they
give you federal money and it comes to you at the state, that sort of clears yZu
of that sort of groblem as far as I know: I ﬂave had‘no experience, however, with
A";lassified" projects. There may ﬂave been instances that I do not know about.
C VThe auditor usually raises qﬁestions such aé that you paid for this kind of equip- o
ment and you'had no right to buy it. I recall a question by an zuditor--at Florida
we have a grant that pays student stipends. We paid a student stipend from a
fund tﬂat should‘have been used for personnel. This was ju;t an error; ﬁe were
told we were in error; we agféed to the error, and we had to rectify the error.
That is all that happened. Any other questions?

- gggstion: How much_digging can you:expect to be done in so far as actu.l

- P
=%

research..on any average program? .
- s/

-

I don't know exactly what you mean by digging?

{ Ll .

1
I mean, for éxample, I think tha* to prove your point you have tP have

e .
sdBanting data. How much supporting data ;nd that sort of thing do you think

-

" o ' f' ' f
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you need?
That 1s a good question. For example, when‘@ave you es ablished need forv

a program? I think it;s hard to-give you any objective1guiaeli or standard by

which to do that. Certainly you need. some kind of an erlanation of need and some

kind of documentation of the need of your grant. And you can do Qﬁat_

doing some research, by going out and doing. some studies and research, or Q{\going

to the library and showing some documentation from there, or you can do tﬁat‘ y

gétting some ‘opinions of people who are in a position tg know whether there is a

need. Many times you do 31{ three. But, as to when yoé have enough, I just do \\\

not know the answer. That is the sort of thing you go ﬁy on the basis of

experienpg.M ghgnAypu fgé} }ike you ére_§qpisfied, and_Eh;t you have Qadg a good \\

documentaion, that is it. Sometimesda consultant can help because he pas looked

at lots of grants. For example, I was working with a group in Florida who were

trying to develop a comprehensive program of drﬁg tréatment. (I work on other -
things besides junior college research'and p;anning.) They had done some..studies
on the need of this program. They had gone out and studied the arrest rates for
drugs; they had even done %ome street corner_igterviews to get some feedback
about people's opinions abgut the drug problem. But when you look at all that
daﬁa; it showed Ehey had a problem with marijuana, but it did not show .they had

any problems with hard drugs. It was my 6p1nion as their consultant that they

o

had not really ghown their need for a‘comprehensive program. I told them that

they had shown a need to combat marijuana, but I did not think they were going -
- % /

to be able to find anybody to fund such a program. It was my suggestion thaé

they try to establish more need, but they did not feel that they could do that

P

withiﬁﬂihe deadline, so they went ahead and submitted it anyway. We will see what
happens. You can geé ideas how. to establish need by looking at other grants that
" v, ! .

have been funded. While compétitors may be réluctant to let you see a grant that

L
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is in process, they will let you see funded grants, so you can ask about these;
Comment: The reason I asked itlis because I think that many pf the things

we have talked about are training programs which are more concre7e. But the more

sociai—bersonal types of things which I am interested in are :;7der to prove a

; .
need for. Particularly if you have something, again which I interested in,

. 1ike program development. Something you may already have a nycleus of but you

want to build on.

~

Well, let us take the nursing program. When we were w rking on a grant for

a nursing program here at Delgado, we were thinking of an programfor nurses

(which is kind of along this personal-social line), we W7 t out and got information

on illness rates in the city of New Orleans and the number of nurses that are
available and the number .of days people spend in hospi als., We got quite a lot
of information from the heﬁlph department about illnﬁss, and health, and services

available. Then we got the oﬁipions of certain peggle in the community which

14

showed quite 5 gap in 1it. Alongkghis line it ii/always useful if you can present

comparable .data. It is better if you can say here 1is the situation i New Orleans
. . /

/

and here is the situation in Houston, or somg/other city. Show your comparable
i 7 i B

need. You have to be careful what you qoyﬁare it with. If you compare the problems
Pt .
in a rural area with the, problems in an urban area you can make it lopk one way

i

£ A
or another. The person igadlng your grant is going to be smart enough to know
that. So you have to ﬁick somethihg that is really comparable. Comparable data
is one way of showing need. Any other questions? =

If there are no other questions, this conéludes the institute. Thank you

for your help in making it possiBle.
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